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INTRODUCTION
Welcome to our sixth annual review and what an extraordinary year this
has been. I hope you have had the opportunity to join one of our online
events, they have all been well received. I particularly enjoyed the live Q
and A session with Sir Stuart Etherington. Once again, we have curated
articles and information on a diverse range of subjects, all focused on the
charity sector. As ever thanks to our contributors for their insights.
Enjoy your reading!

WILLIAM REID
HEAD OF CHARITIES
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EDITOR’S NOTES
We are, as ever, very grateful to those who have contributed:
Elizabeth Balgobin
Chartered Institute of Fundraising

Lindsey MacDonald
Street League

Anita Bhalla OBE
Birmingham Town Hall and Symphony Hall

Patrick T. Murphy
Royal Hibernian Academy (RHA)

Caron Bradshaw OBE
Charity Finance Group (CFG)

Dennis O’Connor
2into3

Kerry Brown
Crowe UK LLP

Sean Pontin
Jersey Alzheimer’s Association

Elizabeth Chamberlain
NCVO

Catherine Rustomji
Browne Jacobson LLP

Martyn Croft
Charities Security Forum

James Saunders
Moore Kingston Smith

Peter Duncan
Message Matters

Felicity Spencer-Smith
Chartered Institute of Fundraising

Sir Stuart Etherington
The Oversight Trust

Susan Smith
SCVO

Deirdre Garvey
The Wheel

Robin Thomas
Morgen Thomas Ltd

Mary Glasgow
Children 1st

Kym Ward
The Brain Charity

Fleur Holden
Sayer Vincent LLP
Thank you to those charity Trustees and officers who completed our digital questionnaire over the year, and for
the contributions of my colleagues Tom Almond, Howard Jenner and our brave research team, who have gone
public with their sector predictions for 2021! Also, particular thanks to Violet Hayden for her work in co-ordinating
this publication. We hope the photo of the lighthouse, on the coast of Ireland, on the front cover brings some
cheer and light to 2021.
If you have any feedback, please contact us at: charities@quiltercheviot.com

GEMMA WOODWARD

EXECUTIVE DIRECTOR AND DIRECTOR OF RESPONSIBLE INVESTMENT
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QUESTIONS OF THE YEAR
(2020)
In total, 320 people answered the following questions at virtual events and polls. These were the results:

Do you have a clear reserves policy?

 Yes - 88%
 No - 12%

Unsurprisingly, 88% of respondents
stated that their charity has a clear
reserves policy. Furthermore, 29%
will be reviewing or changing their
reserves policy as a result of the
pandemic.

Do you think your charity has considered how climate change might affect its work?

 Yes - 54%
 No - 46%

Nearly half of respondents do not
think their charity has considered
how climate change might affect
its work.

The climate crisis has already been solved.
We already have the facts and solutions.
All we have to do is wake up and change.”
Greta Thunberg
For more information on our approach to responsible investment please visit our website: https://www.
quiltercheviot.com/uk/charities/why-quilter-cheviot/responsible-business/responsible-business-forinvestment/
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QUESTIONS OF THE YEAR
(2021)
Looking ahead, these are the questions we will be posing to charity Trustees and officers:

When did you last review your statement of investment policy?
In the past year?
In the past three years?

Charity investors will typically want to consider a number of factors when thinking
about whether to invest in a segregated mandate or a pooled vehicle. Which factor is
the highest priority your organisation?
Administration
Cost
Diversification
ESG (environmental, social and governance) factors
Transparency
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C H A R I T Y E D U C AT I O N A L
PROGRAMME

 	 CHARITY WEBINARS
As part of our educational programme for charities, we have created a series of recorded webinars. The
webinars are designed to help Trustees through this period of uncertainty by covering a range of topics
from fundraising to financial resilience. We will be joined by external experts in discussing the following
topics:
 Does responsible investment really matter?

The webinars are designed to help trustees
through this period of uncertainty. For further
information visit:
www.quiltercheviot.com/uk/charities/charitywebinars-registration/

 Through the crisis – what is the impact on

strategy?
 In the crisis – what is the impact on

governance?
 Post the crisis – financial resilience and

 	 LIVE CHARITY WEBINARS
We will be hosting quarterly Q and A sessions
with external sector experts. For further
information contact: charities@quiltercheviot.
com

sustainability
 The future of the charity sector, post the

pandemic
 Building a sustainable future through

fundraising

FOR FURTHER INFORMATION PLEASE EMAIL: charities@quiltercheviot.com
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WO R K I N G W I T H
THE SECTOR
Even if we didn’t get to meet face-to-face after mid-March 2020, we are proud to have continued to
deliver our educational programme.

2020 attendance statistics:

In 2020, we provided training for:

23 37

759
people at webinars for

HOURS

Making

28,083
hours of

TRAINING

2019 attendance statistics:

In 2019, we provided training for:

1129
people at events for

9

88
HOURS

Making

99,352
hours of

TRAINING
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INVESTMENTS
Contributors:
Howard Jenner Executive Director Quilter Cheviot
Howard studied English and Psychology at Southampton University before joining Laing & Cruickshank in
2001, which was acquired by UBS in 2004. In 2006, Howard moved with the majority of his former
colleagues to Cheviot Investment Management, which subsequently merged with Quilter. Howard is a
Chartered Fellow of the Chartered Institute of Securities and Investment (CISI) and chairs the Charity
Asset Allocation Sub-Committee. Howard is a member of the international equity, alternatives and fixed
interest committees. Amongst his charitable commitments, Howard is a member of the Royal College of
Arts’ investment committee.

		

Gemma Woodward Executive Director and Director of Responsible Investment Quilter Cheviot
Gemma joined Quilter Cheviot in 2015. She is responsible for managing charity portfolios as well as
developing the company-wide approach to responsible investment and faith-based investment offering.
She has over twenty years industry experience and has spent the majority of that time focused on the
charity sector and specifically clients with complex ethical and socially responsible investment
requirements. Gemma started her career at Lloyds Bank and joined Newton in 2002 following the
acquisition of the Henderson private client and charity business. Latterly she was at Kleinwort Benson.
She graduated from Durham University with a degree in history in 1994, is a Chartered Fellow of the CISI
as well as holding the Chartered Wealth Manager designation. Gemma is a Governor of Rugby School and
a Trustee of The Book Trade Charity (BTBS); additionally, she is an independent investment advisor to the
University of Birmingham’s investment committee.

In this section:
•

Outlook for 2021

•

How covid-19 accelerated a more sustainable future

•

Review of responsible investment 2020 and a look ahead to 2021

•

Worlds apart: how life has changed in 250 years
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OUTLOOK FOR 2021
Howard Jenner, Quilter Cheviot
2020 has created a new vocabulary – let’s not dwell on the past too much and let’s look forward to 2021. So,
what have we got to look forward to?
A new US President

Brexit

Joe Biden will be inaugurated as the 46th President
of the US on 20 January 2021. In the weeks following
election day, it almost seemed possible that Biden's
victory could be overturned because Donald Trump, the
45th President of the United States, launched multiple
legal challenges claiming he was the victim of voter
fraud. It has been reported that 86% of Donald Trump’s
supporters regard Biden’s victory as illegitimate: fake
news indeed. The news of a Biden victory is certainly
a positive for the climate. Trump had started the
withdrawal process from the Paris Agreement, which
would have made the US the only country globally
to not participate in the pact. Over the past four
years, Trump has reversed many of the climate and
environmental policies and regulations enacted during
President Barack Obama’s administration. He has
scaled back or eliminated more than 150 environment
measures, defunded clean energy programmes, and
nominated officials with ties to the fossil fuel industry
to top government positions.

Brexit is done – we don’t know how it will look and
what the future holds as the UK exits the EU but it will
be done.

Back to reality?
Vaccines will be hopefully coming to a GP surgery /
NHS centre near you, which will mean 2021 will look
very different to 2020 when we all learned about social
distancing, bubbles, tiers and R numbers. The market
bounce following the announcement of the vaccine
from Pfizer showed how much the human race invests
in hope. The chart below shows how important the
development of a vaccine is to people in deciding to
get back to ‘normal’.
What should you keep your eye out for in 2021?

How do we measure inflation?
It has been recognised for a long time that Retail Prices
Index (RPI) is a flawed measure of inflation and the
Office for National Statistics has recommended on
previous occasions that it be dropped. It is based on
an out-of-date formula and tends to overstate the level
of inflation by around 1% per year. However, RPI is a
key part of the UK’s financial plumbing and is used in
several areas including pensions, rail fares and indexlinked gilts. Scrapping it or changing the calculation
would have big implications, which is why previous
attempts at doing so have got nowhere.

By contrast, Biden has proposed what may be the
most ambitious programme to tackle the climate crisis
of any US president. His plan includes a $2 trillion clean
energy and climate change package that would be
spent over four years. It would go towards supporting
renewable power, and overhauling heavy industry,
transportation and electricity. Biden’s goal is a carbon
and pollution-free power sector by 2035, with net-zero
emissions throughout the economy by 2050.
There have been concerns that Biden would not be
so good for the corporate sector, and possibly seek
to reverse the significant reduction in corporate taxes
under the Republican president. However, given the
balance of power within the US Congress, this is less
of a concern.

Last year, an advisory panel recommended to the
then chancellor, Sajid Javid, that the publication of RPI
should either cease or the calculation be aligned with
CPIH, the official inflation measure of the UK.
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60%
Further, consistent decline in new
cases
Vaccine needs to be available

50%

Antibody testing to be widely
available

40%

Notice from Government that it is
safe to resume activities
Most businesses need to reopen

30%

Movement restrictions
eased/removed
Social distancing eased/removed

20%

Increased cleaning of public
buildings and spaces
Other actions/things need to
happen

10%

Nothing, I am comfortable to
resume all my normal activities now

0%

Wave 1

Wave 2

Wave 3

Wave 4

People say availability of vaccine is most important trigger to return to their prior normal lifestyle
Source: Morgan Stanley survey of 13,000 European citizens, trigger for resumption of normal activity. 28/09/20

Inflation is an unknown quantum. The official target
set for the Monetary Policy Committee (MPC) is to
maintain CPI at 2%. Many of the alternative investments,
such as property and infrastructure funds, have rental
clauses or contracts that assist in protecting revenue
from increases in inflation and the resultant income
paid to investors.

The chancellor responded by indicating he would keep
the publication of RPI but would like to see it aligned
with CPIH. To allow enough time for people to adjust,
the change will not happen before February 2025, but
should be implemented by 2030 at the latest.

Income

We currently forecast that a medium-risk, balanced
portfolio can expect to deliver long-term returns over
the course of an investment cycle of CPI+3.5%. Based
on the current MPC target, this implies a total return of
5.5%. In 2020 and 2021, we suggest that income levels
within this equation sit within a range of 2.5 – 3.0%. We
are hopeful that by 2023 this reverts to pre-2019 levels
of 3.0 – 3.5%*.

During 2020, and throughout 2021, in a typical balanced
portfolio our expectation is that overall income levels
will be 15-20% below the forecast income predicted at
31 December 2019. If the Covid-19 vaccine is deployed
successfully and restrictions can be eased by the
summer, we expect companies may start to reinstate
or revert to a progressive dividend policy from Q4
2021. This is dependent on any furlough funding being
repaid to government – we expect company boards
will be fearful of classification as social pariahs if seen
to be paying out taxpayer funds to shareholders. As
income levels recover, this would mean 2022 may see
overall income levels 5-10% below 2019 and by 2023, at
least matching 2019 forecasts.

Steady as we go?
We hate to end on a note of caution, but it wouldn’t
be right if we didn’t. Market volatility is likely to remain
relatively high as the market continues to react to
good and bad news-flow regarding the efficacy and
availability of vaccines. We saw a lot of market rotation
when the news of the first vaccine broke, i.e. what had
been going up, gave up some of those gains, and the
out of favour stocks (airlines anyone?) suddenly looked
like great value for some investors. We remain focused
on long-term themes to keep the noise at bay.

This is also predicated on interest rates remaining low.
While the withdrawal of fiscal stimulus and improving
market activity might lead to an increase in base rates,
we believe the movements will be modest and unlikely
to herald exciting new income opportunities within
fixed income markets.

* Forecasts are not a reliable indicator of future performance. The value of investments and income from them can go down as well as up.
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HOW COVID-19
ACCELERATED A MORE
SUSTAINABLE FUTURE
Gemma Woodward, Quilter Cheviot

Towards a more sustainable future?

While air pollution levels inevitably increased once the
strict lockdowns came to an end, it suggested that
changes to the way we live, and work can go a long
way to improving society’s impact on the environment.

When the Covid-19 outbreak descended on the world
in early 2020, it created major challenges that touched
every part of our society. Social distancing measures,
strict lockdowns, and a tendency among people to
reduce contact with others and shop less frequently
all took their toll on the economy. It was difficult to
see any positives during a time when unemployment
was rising, and many family high street names were
shutting their doors forever.

CO2

Indeed, with transformative technologies allowing
people to work from home just as effectively as when
they are in the office, this could mean fewer trips by car
each day and a reduction in air travel – both of which
can help to reduce travel-related emissions.

CO2
CO2

CO2

CO2
There was one unexpected positive by-product,
though: reduced air pollution levels in cities around the
world. The Centre
for
Research
Energy
reduced air
pollution
levels in citieson
around
the world and Clean
Air (CREA) reported that lockdown measures across
Europe resulted in a 40% reduction of nitrogen oxide
levels1 and a 10% reduction in particulate matter in
April. It wasn’t just the air that was clearer than usual.
The canals of Venice, normally clogged with gondolas
and a turbid brown colour, were suddenly running clear
and teeming with fish.

Living in a post-Covid world
It is no understatement to say that the Covid-19
pandemic will have a lasting effect on how our society
operates. This could prove to be beneficial for the
environment, as people change their habits and live in
a more sustainable way. We may already be seeing the
future as far as remote working is concerned.

This was the direct result of reduced human activity
across the board, including lower demand for electricity
in the manufacturing sector and less traffic on roads.

1 CREA-Europe-COVID-impacts.pdf (energyandcleanair.org)
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Remote-working solutions such as cloud computing
and video conference software like Microsoft Teams
and Zoom are not just convenient – they reduce
the need to commute and this can go a long way to
cutting travel-related pollution. Research organisation
Citymetric found that more than 50% of commuters
drive to work2 in major cities like Birmingham and
Manchester, while research by the UK government
shows that 60% of trips between one and two miles
are by car3.

Climate change may be the most visible cause in the
sustainability sphere right now, but the pandemic
has helped to shine a spotlight on the social side of
investing. In fact, if the pandemic did create something
positive, it was that large sections of society pulled
together to help each other out. Many companies went
to great lengths to take care of their employees as well
as their local communities.
At Quilter Cheviot, we understand that there is
more than one way of thinking about investing on a
responsible or sustainable basis, and our Climate
Assets Fund and Positive Change strategy have been
designed to suit different tastes. The Climate Assets
Fund seeks investment opportunities that arise from
the convergence of climate change, resource scarcity
and population shifts, focusing on the themes of
energy, food, health, resources and water. With its
ethical slant, it avoids companies that are seen to have
a negative impact on society and the environment.

Meanwhile, back in 2016, Dell, the American computer
manufacturer, found that employees who on average
worked from home 9.5 days a month reduced their
environmental footprint by around one metric tonne
of carbon dioxide per year4. That is about the same
carbon emitted by one passenger on a return flight
between London and New York.

Investing in positive change

For clients that believe all industries need to improve
their ESG practices and are interested in investments
that deliver a positive contribution to the environment
as well as society in general, our Positive Change
strategy should be an attractive proposition.

Sustainable investing takes all forms. While much of the
focus up until now has been on investments that are
good for the environment – such as renewable energy
or water treatment – it also covers social and corporate
governance issues. When speaking of investing along
environmental, social and governance principles, these
are the so-called S and G.

It does not have strict exclusions and because of this it
may appeal to those who have an interest in influencing
corporate behaviour more broadly.
It’s fair to say that responsible and sustainable investing
are no longer niche topics. Not only are we committed
to offering strategies that suit our clients’ varying needs,
but as a company we are not just talking the talk, but
also walking the walk. This is why we have introduced
new practices that reduce our carbon footprint, such
as the rollout of our new online client portal that helps
us to dramatically reduce the amount of paper we sent
to clients.

In fact, if the pandemic did create something positive

2 How can Britain’s cities get commuters out of their cars? - City Monitor
3 How our daily travel harms the planet - BBC Future
4 telecommute-study.pdf (dell.com)
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REVIEW OF RESPONSIBLE
INVESTMENT 2020 AND
A LOOK AHEAD TO 2021
Gemma Woodward, Quilter Cheviot

From the beginning of 2020 we expanded the voting universe to include companies listed in the UK where we
own more than 0.2% or £2 million on behalf of discretionary clients. This means that our voting universe has more
than doubled. Where clients wish to vote their holdings in a specific way, we do so on a reasonable endeavour’s
basis; this applies whether the investment is in the core universe or not, and, to overseas holdings.
With regards our other direct equity holdings in the US and Europe as well as other jurisdictions, we are not, at
this stage, adding these to the universe. Our rationale is that whilst we may own $100m in our largest US holding,
this position equals 0.01% of the share capital. When we undertake voting, we do so alongside engagement; as
things currently stand we feel that it would be difficult for us to gain access to the board (the analysts obviously
meet with the company on an ongoing basis anyway) in order to engage satisfactorily. This will not stop us in
collaborating with other investors, or indeed changing our position in the future.
Looking ahead to 2021 our focus will be on continuing to integrate ESG considerations within our investment
research process. At the same time there are a number of different regulatory changes which will be enacted
over the coming period that relate to responsible investment and how we behave as investors. We have been
working at a Quilter plc wide level, as well as on areas specific to Quilter Cheviot, in order to ensure that we meet
those requirements.

Over 2020 we voted at:

348
COMPANY
MEETINGS
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VOTE

VOTE

VOTE

VOTE

VOTE

vote against demerger details

vote against
equity issuance

abstain dividend
approval

VOTE

abstain on
remuneration
policy

VOTE

VOTE

vote against
remuneration
policy

VOTE

vote against
new investment
policy

VOTE

vote against
new articles of
incorporation

VOTE

vote against
voluntary windup of company

VOTE

abstain
remuneration
report

VOTE

vote against
remuneration
report

VOTE

vote against
LTIP

abstain LTIP

vote against reelection of NED

abstain reelection of NED

It is important to note that on a number of occasions having engaged
It is important to note that on a number of occasions having engaged
with with
the relevant
company we did not follow ISS’ recommendations.
the relevant company we did not follow ISS’ recommendations.
MANAGEMENT RESOLUTIONS VOTED IN Q4 2020
1%

9

With management recommendation
Against management recommendation

99%

TOPICS WHERE WE HAVE VOTED AGAINST MANAGEMENT IN Q4 2020
100%

Audit and accounts
Board structure
Capital structure
Corporate transactions
Remuneration
Shareholder rights/company articles
Other business
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WORLDS APART:
HOW LIFE HAS CHANGED
IN 250 YEARS
Quilter Cheviot’s research team provides an insightful industry outlook

Simplification through
digitisation

The use of machine learning and computer intelligence
will increase, meaning that computers will become
more intuitive and easier to interact with. We won’t
be using keyboards either. Instead, we will speak to
computers, like we do with virtual assistants Siri and
Alexa now. In the future, computers will be increasingly
integrated into our daily lives, where it makes our lives
simpler and better.

Ben Barringer, Equity Research
Analyst, Technology
The definition of technology is
using skills, methods, and processes to achieve goals
and make tasks easier. Several hundred years ago,
this would mainly have been labour substitution and
equipment, including ploughs and farming equipment.
The printing press, invented in the 1400s, was that era’s
equivalent of the internet, making knowledge available
to more people than ever before. In 1834, Charles
Babbage invented the difference engine, which was
recognised as one of the earliest computers. But the
first programmable computer, as we know it, was very
likely The Colossus, developed by Tommy Flowers in
1943 at Bletchley Park

The great energy transition
Chris Beckett, Head of Equity
Research, Oil
The oil industry as we know it did
not exist 250 years ago and will
not exist in 250 years’ time. But
in that time, it has changed human life on the planet
beyond recognition. The industry came to being in the
second half of the 1800s out of demand for kerosene,
which provided light for an industrialising world. It was
further propelled by the development of the internal
combustion engine, plastics and air travel.

In recent years, the world has been undergoing a major
digital shift and Covid-19 has accelerated the rate of
adoption. People have seen the benefits of working
from home and of working in a more digital world, so
these trends and growth areas are likely to stay.

The next 250 years will be a story of the transition to
cleaner forms of power and transportation. Case in
point: the adoption of electric vehicles is happening
before our eyes. But hydrogen and other yet-to-bediscovered energy sources will surely emerge as well.
This kind of change is nothing new. Just as kerosene
replaced whale oil and electricity generated by oil
and gas has largely replaced coal, clean electricity
will replace carbon-intensive power sources. For oil
companies to prosper in the future, they will need to
adapt and judge their investments carefully.

There are five main themes that have emerged as a
result of Covid-19 and that will continue through
2021: working from home, e-commerce, gaming,
TV streaming and e-learning. Spending trends on
digitisation projects and the move to cloud will also
continue into 2021 and beyond.
Since the invention of the iPhone in 2007, computing
has become simpler, more powerful and mobile.
Looking ahead, 250 years from now, computers will do
more for humans and humans will work more closely
with computers, so that they can better support
us. They will almost be like an assistant and reduce
whatever pain points the user is facing.

The period when an industry is being disrupted is a
dangerous one for investors. Oil demand will not vanish
overnight and will, in fact, increase in many emerging
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be redundant. It is likely that the treatment of once
life-threatening illnesses will be considered relatively
routine and the many functions previously performed
in a clinical setting will be automated and supplied to
patients at home.

economies before it peaks. Some uses for oil can be
replaced quickly, whereas others will require further
technological development. This is the backdrop for
the oil sector in 2021 and it is further complicated
a pandemic that has made its mark on fossil fuel
consumption patterns. It is likely demand for oil will
increase as vaccines enable a return to more normal
consumer behaviour. Supply will be constrained by
a reluctance by private companies to invest in multidecade projects with uncertain returns.

Wither the high street?
Amisha Chohan, Equity Research
Analyst, Retail
Two of the biggest supermarkets
today, Sainsbury’s and Wm
Morrison, have existed since the
1800s, and their longevity can likely be attributed to
adapting to changing consumer tastes and diets. This
is because, over the past two and a half centuries,
consumption has changed dramatically. In the 1700s,
people consumed larger quantities of meat, and many
of the fruits and vegetables that we enjoy today were
only beginning to be introduced to the European
palate. Fashion trends and leisure activities have also
evolved beyond recognition from 250 years ago.

Improving lifestyles
Sheena Berry, Equity Research
Analyst, Healthcare
When Quilter Cheviot’s forebears
were
in
their
infancy,
the
understanding of diseases was
generally poor. Life expectancy was fairly short as a
result, with people typically living to between the ages
of 30 and 35.
The first successful vaccine to be developed was for
smallpox in 1796. Over the years, there were many more
life-saving healthcare inventions and developments,
among them the invention of the stethoscope in 1816.

In the present day, we have more consumer goods at
our fingertips than ever before. Online retail has been
a growing trend for much of the past two decades
and Covid-19 caused this sector to soar. While people
will no doubt go back to shopping in stores when the
pandemic ends, there are predictions these outings
will be less frequent than in the past.

Prior to the first use of general anaesthetic in the
middle of the 1800s, surgery was undertaken only as a
last resort. The X-ray became the first medical imaging
machine when it was invented in 1895 and penicillin
was the first antibiotic, discovered accidentally in 1928
by Sir Alexander Fleming. In 1954, the first successful
organ transplant took place when surgeons performed
a kidney transfer.

In a recessionary environment, as we are seeing during
the pandemic, people are likely to be more careful with
their spending and this will result in more households
continuing to cook and eat at home. However, when
shops, restaurants and pubs open up again, there will
be pent-up demand for travel, restaurants, entertaining
and shopping.

The Covid-19 pandemic has brought healthcare to the
fore. In the coming year, the focus for the healthcare
sector will be on Covid-19 vaccine development and
rollout. The Pfizer/BioNTech vaccination programme
got underway in the UK in December and distribution
should continue apace over the coming months. There
has also been progress with other vaccines, some
already available, with a number potentially being
made available through 2021.

Nevertheless, the unfortunate reality is that many
retail businesses are likely to disappear. This trend was
already underway on the UK’s high streets, but it has
been hastened by Covid-19. What has emerged is that
consumers prefer brands with broader offerings, such
as Next. Moreover, in a recession, consumers often
turn to brands that offer better perceived value, such
as Primark and boohoo. While luxury brands have
performed well in recent years, mass market brands
will continue to struggle.

Elsewhere, digital healthcare advances will continue,
such as robotic assisted surgery, biosensors and
trackers, medical artificial intelligence applications and
telemedicine. We could also see the increased use of
personalised medicine and genetic medicine.

One thing that is apparent is that the pandemic has
delayed the retail industry from implementing more
sustainable practices. But in the distant future, there is
every likelihood, grocers and clothing retailers will have
a focus on sustainability and more people will adopt
plant-based diets. The way in which we shop will also
be more technologically driven.

Fast forward 250 years and these significant
technological advancements will mean people are
living far longer, with the possibility of many more
people living to the age of 150. With healthcare
going increasingly digital, human intervention may
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Not so hot property?

Born during the industrial
revolution

Oliver Creasey, Equity Research
Analyst, Property

Sanjay Patel, Equity Research Analyst,
Global Industrials

The industrial revolution was an
era of huge advancements in
manufacturing, automation and
industry. It also marked the creation of a new asset
class in the UK – property, which began to be used for
industrial purposes. Industrial property today is almost
unrecognisable, more likely being used for an Amazon
warehouse or a data centre, rather than a cotton mill.

When Quilter Cheviot was founded
in 1771, the first industrial revolution
had only just begun. During this period, industries that
used hand production methods became mechanised
and increasingly used steam power. Economic
historians believe this revolution marked the beginning
of an era of continuous economic growth, driven by
productivity.

The advent of the steam train eventually led to
long-distance commuting, establishing London as a
destination for office workers and turning the city’s
commercial property into an investment opportunity.
In 2020, however, most offices lay empty as remote
working became the norm during the pandemic.

As we move into 2021, we have now entered the
fourth industrial revolution, showing that real change
in manufacturing can be measured in centuries rather
than decades. Greater connectivity of factories to the
internet, increasing penetration of automation and
the growing use of software for analysis is driving a
further step change in productivity. This trend towards
‘smart connectivity’ has become more relevant in the
middle of the coronavirus pandemic, as manufacturing
companies look to achieve greater resilience by
building more facilities locally and by relying more on
the remote monitoring of processes.

With that in mind, 2021 is likely to be a year of
considerable change. We all hope that the vaccines
bring about a return to normality, but it may not be
so simple. Office workers are expected to return to
city centres, but almost certainly less frequently. The
office market should bounce back as a result, but we
are more concerned with the impact on London retail
and leisure properties. Outside of the tourist hubs,
many shops and cafes rely on office worker footfall,
which may not recover. On the flip-side, this could be
beneficial for the much-maligned local high street.

In the next 250 years, many of today’s megatrends of
urbanisation, electrification and automation will have
continued to intensify, yet another industrial revolution.
This will result in little reliance for on-site labour, with
energy generation being derived exclusively from
renewable sources. Even so, don’t expect to see the
full-scale demise of employees, as the human role in
manufacturing will constantly evolve to focus on faceto-face customer interaction, based on a thorough
analysis of their data.

A number of property companies have begun to talk
about permanently reallocating space from out-oftown retail. This may be the other big trend of the year
– converting out-of-favour shopping centres for other
uses. The problem landlords still face is that, while
retail values are falling, they are still worth more than
their alternative use, although that gap is shrinking.
The property market of 2270 is unlikely to resemble
the current one, with perhaps one exception. Just as
in 1770, people will always need a place to live, and the
residential market should still be in demand. Elsewhere,
consider what new technology could revolutionise the
landscape. We’re thinking hydroponic indoor farms,
producing food efficiently for a growing population, or
vast renewable energy farms generating and storing
power for a post-fossil fuel world. Speaking of which,
consider also the impact of climate change. We would
be nervous buying land at or near sea level for use in
250 years’ time.
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Driving change
Mamta Valeccha, Equity Research
Analyst, Automotive and Construction
Back in 1769, French engineer and
mechanic Nicolas-Joseph Cugnot
built the first steam-powered automobile capable of
human transportation. The French Army used it to haul
artillery at a whopping speed 2.5 mph on only three
wheels.
Today, electrification is the next big evolution of
the powertrain in the automotive industry, with an
increasing number of countries looking to ban the sale
of gasoline or diesel vehicles from 2025. We estimate,
fully electric vehicles could reach 80% of sales by 2040.
As cars become electrified, they will also be increasingly
defined by software. This will eventually pave the way
for autonomous driving as selective procedures and
manoeuvres gradually become automated.
During the first industrial revolution, the development
of iron technology unfolded in the second half of the
18th Century and had a profound influence on society,
as well as on building technology. The large-scale
development of iron was enhanced by using steam
engines to produce rolled lengths of wrought-iron
bars, angles, and other shapes. Brick production was
later industrialised in the 19th century and, in the 20th
century elevators and cranes made high-rise buildings
possible.
Today,
energy
conservation
and
sustainable
development have become more important issues in
construction. According to the European Commission,
buildings account for 40% of Europe’s energy
consumption and its existing building stock is old
and energy intensive. Nearly half of the buildings in
Europe were constructed before 1970, when the first
building energy efficiency standards were introduced.
The Green Deal Roadmap proposes that EU countries
should engage in a ‘renovation wave’ of public and
private buildings. This will drive demand for insulation
products, improved energy performance of heating,
ventilation and air conditioning, and harvesting of
rainwater.
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FINANCE, LEGAL AND
R E G U L AT I O N
Contributors:
		

		

		

Martyn Croft Co-Founder Charities Security Forum
Martyn was the chief information officer of The Salvation Army UK Territory until retiring in 2017. During
his time there he encouraged the charity to fully utilise information and communications technology in the
realisation of its vision and mission. In particular, he was keen to ensure that the charity took information
security seriously, especially in light of the growing cybersecurity threat facing all organisations. Martyn
has a long-time interest in information security with a Masters degree in the subject from Royal Holloway
University of London. He is a non-executive director and remains a strong advocate of cybersecurity. In
2007 he co-founded the Charities Security Forum representing information security professionals
working in the not-for-profit and charity sectors.
Peter Duncan Managing Director Message Matters
Peter is a former Member of Parliament and Shadow Secretary of State, with a comprehensive
understanding of the workings of Westminster, Whitehall and the devolved parliaments of the UK. He is
now a strategic communications expert, advising organisations from FTSE100 companies to small
charities on their corporate communications and public affairs strategies. His company, Message Matters,
was established in 2012, and now provides communications support across the UK from its base in
Edinburgh. Peter is a regular political commentator on UK politics and Government strategy across the
UK media.
Fleur Holden Partner Sayer Vincent LLP
Fleur is responsible for a portfolio of statutory audit clients. She provides strategic advice for charities of all
sizes, primarily to those involved in health and social care, federated bodies, grant-makers and membership
organisations. She also delivers training in respect of governance and charity accounting, including tailored
finance training and meeting or away day facilitation for Trustee boards. Fleur also leads the Health and
Social Care sector group, which shares specialist sector information within the firm and with clients. She is
a qualified chartered accountant and Fellow of the Institute of Chartered Accountants in England and
Wales. Fleur is a Trustee and treasurer of The Pathway Project, a local project providing support and refuge
to victims of domestic abuse.
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Catherine Rustomji Partner Browne Jacobson LLP
Catherine is a specialist charities solicitor who advises charities, not-for-profit organisations, social
enterprises, charity Trustees and individuals wishing to establish charities. Her particular focus is on
constitutional and governance matters including different legal structures and the duties and responsibilities
of charity Trustees. Catherine operates across the health, education, arts, public and private sectors and
advises a diverse client portfolio including national, regional and local charities, not-for-profit organisations
and social enterprises.

		

James Saunders Partner Moore Kingston Smith
James is a key member of Moore Kingston Smith’s not-for-profit Sector Group. He has been providing
expert advice on technical, accounting, governance and strategic issues to charities for nearly 20 years,
handling everything from core financial services to best practice and ongoing improvement for Trustees
and governors. James has built up an extensive group of sector-specialist contacts in many legal, banking,
investment, fundraising, governmental and grant-making bodies, which proves invaluable to clients. He is
also a school governor, a MAT (multi academy trust) non-executive, and a Trustee of a PPE (personal
protection equipment) charity.

		

	In this section:
•

Charities post-Covid-19 – all for one and one for all?

•

Cybersecurity: liability or responsibility?

•

Strategy, culture and governance – achieving balance in charity leadership

•

The opportunity for charities after the pandemic

•

In conversation with the charity sector
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C H A R I T I E S P O S T- C O V I D - 1 9
– ALL FOR ONE AND ONE
F O R A L L?
Catherine Rustomji, Browne Jacobson LLP

As we know, the charity sector has been hit hard by Covid-19. A survey by the Institute of Fundraising, NCVO
and Charity Finance Group found that in 2020 sector income fell by 24%, which equates to a £12.4 billion
shortfall.
The research shows that coronavirus is going to have a significant impact on charity finances at a time when the
need for their services has never been greater.
An earlier survey in March 2020 by the same organisations showed:
•

43% expected to see a rise in demand for their services

•

91% said their cash flows had been or were expected to be disrupted by the crisis

•

62% said this would lead to reduced charitable activity; and

•

59% had already cut back on implementing new initiatives or programmes

So, what should charities be doing to ensure their survival through these challenging times?
The Charity Governance Code has a number of relevant provisions; but I would particularly highlight three areas of
recommended practice when analysing the external environment and planning for sustainability:

1. The board regularly reviews the sustainability of its income sources and business models, and
their impact on achieving charitable purposes in the short, medium and longer term.

2. Trustees consider the benefits and risks of partnership working, merger or dissolution if other
organisations are fulfilling similar charitable purposes more effectively and/or if the charity’s
viability is uncertain.

3. The board recognises its broader responsibilities towards communities, stakeholders, wider
society and the environment, and acts on them in a manner consistent with the charity’s purposes,
values and available resources.
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Even the location of providing services is likely to
change, with some charities announcing the closure
of their head offices and their employees continuing
to work remotely rather than incurring the significant
overheads from operating premises that are not fully
utilised. Services may be delivered digitally, which may
create opportunities for partnership working once
geography is eliminated from the scenario, meaning
charities can work across different areas with partner
organisations.

Several commentators have suggested we will see a
consolidation of the charity sector through increased
mergers and, as the Charity Governance Code
highlights, the benefits and risks of partnerships and
mergers working should be considered.
However, mergers take considerable time, effort and
cost. Merging charities when one or more of them
is in financial distress is unlikely to produce a robust
merged charity going forward. Trustees need to be fully
informed about what is realistic and achievable, while
considering what is in the best interests of the charity’s
beneficiaries and stakeholders, rather than assuming
their charity will continue to exist for no other reason
than because it always has.

It may be helpful to refer again to the Charity Governance
Code:
1. The board periodically reviews the
organisation’s charitable purposes,
and the external environment in which
it works, to make sure that the charity,
and its purposes, stay relevant and
valid.

For many charity mergers, timing is everything. There is
often a tipping point after which a proposed merger is
no longer a viable proposition because the position of
the merging charity/charities has worsened to such an
extent that it’s ultimately too late for it to be an option.
Trustees are required to make challenging, at times
uncomfortable, decisions for the good of their charity.
These decisions require the latest financial information
and projections of future income. Financial modelling
can be helpful in making timely decisions to improve
the charity’s financial position. Reserves are not there
to be used to prop up a failing business model. As
with any other organisation, charities are expected to
make savings where they can and adapt to the new
environment.

2. The board leads the development
of, and agrees a strategy that aims to
achieve the organisation’s charitable
purposes and is clear about the desired
outputs, outcomes and impacts.
Trustees are having to work to much tighter timescales
with more frequent meetings being required. Adjusting
how the charity works is likely to be needed, which may
or may not also include adjustments to the charity’s
overall strategy. By having open and honest discussions
that are based on factual evidence rather than hoping
for the best, charities can give themselves the best
chance of looking to the future, surviving current
difficulties and emerging much stronger.

However, closure of some charities will be inevitable.
Rather than spending down reserves and then still
facing closure, it would be better to transfer remaining
funds to charities that have been able to adapt and
thrive, which in turn will enable them to support more
beneficiaries and continue their work.
For others, surviving will mean changing how they
operate. Perhaps focusing more on their core activities
and ceasing to carry out such a wide range of different
services that may not all be as financially viable and
effective at achieving the charity’s aims as others. This
presents a potential cost saving, but it also presents
challenges in how charities adapt to this new way of
working.
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CY B E R S E C U R I T Y: L I A B I L I T Y
OR RESPONSIBILITY?
Martyn Croft, Charities Security Forum

It’s been a decade of great change. None more so than in the past year. Having spent the past twenty or
so years encouraging charities to embrace information technology in general and video conferencing and
remote working in particular, it’s been a surprise, and slightly frustrating, to see how quickly organisations have
embraced and now rely on a technological platform to deliver services online.

For charities working in these virtual times, there are
many threats. Charities have often been perceived as a
soft target and with a distributed, yet highly connected,
workforce they can be increasingly vulnerable to attack.

However, I am thankful, given the duress of recent times,
that the technology has been available and reliable, and
has delivered. The days when senior managers and
business leaders were quick to dismiss the benefits of
an online virtual workforce have, it seems, transformed
into the ‘new way of working’ that some of us have been
evangelical about for a while. The ‘virtual charity’ has
become a reality.

It would be fair to say that a decade ago, charities
were not focused on ensuring information security was
top of their list of priorities. Understandably so. Why
spend funds on firewalls, content filters, and awareness
campaigns when beneficiaries are rightly top of the list
when deciding board-level priorities? Let's have another
look at this question. In the past, talking with colleagues
and leaders in cybersecurity I would often be asked “why
would charities be interested in information security?”

Nevertheless, it’s not without its risks and, although
by now we should all be well-versed in managing a
distributed workforce, it’s become more important to
ensure the basics of cybersecurity are understood by all.
Without the reassuring, or maybe annoying, presence
of that guardian angel, that is the information security
officer, it can be easy to forget the bad people are still
out to get us, and that online is the preferred mode of
launching an attack. In fact, the bad people have been
remote working for quite some time.

It’s been my experience that boards would rather
dismiss the possibility of a cybersecurity incident by
asserting that charities have nothing of interest to
hackers. In essence, the threat is zero, therefore there is
no risk. If only that were so.
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It may be a vindictive or ideologically driven hacker
who targets a charity, but it does happen, and the first
line of defence is often your staff. Imagine working in
the finance team and receiving an email from the chief
executive instructing payment of monies to a supplier.
Would you have the courage and foresight to question
the instruction? Well you should. So called CEO fraud
or more aptly titled business email compromise (BEC)
attacks have been around for a while, but are on the rise.

Maybe a charity wouldn’t be specifically targeted, maybe
the workforce will be aware enough to avoid phishing
attempts, maybe the IT team has a full range of controls
to mitigate attacks, but maybe not. Cybersecurity, or
information security as it used to be called, is based
largely on identifying the information assets that are
important to an organisation, and of interest to others.
For charities this is likely to be a database of supporters
and donors, a register of beneficiaries, a list of
volunteers, but may also include data and intellectual
property essential to the operation of the organisation.
Putting cybersecurity on the board agenda is a great
time to ask what information is important to us, how do
we protect it, and what are the likely threats?

The attack begins by targeting a senior executive or
board member with the intention of impersonating the
individual, perhaps directly from their hacked mailbox
or from a spoofed email that has been crafted to appear
as if it comes from them.
Sent to an employee, it is
designed to trick them into
transferring money to a bank
account owned by the attacker,
or into divulging sensitive or
personal information. For a
charity with limited funds,
operating with trust and a
willingness to help, the effects
of a successful attack can take
their toll not only on finances,
but also on trust and morale.

When it comes to finances,
charities are very good at
asking for money, frequently
allowing people to donate
anonymously. In fact, they’re
very good at taking money
from payment cards and giving
nothing much in return. That’s
a scenario that translates
perfectly to a phishing scam
and there are criminals who
can and will exploit it for their
own gains.

It’s incumbent on board
members to ensure that
staff are both aware of the
cybersecurity risk and to give
everyone the confidence to discuss the threats and
responses. No one needs to be a cybersecurity expert
but equally the board can’t simply dismiss the issue as
an IT problem.

Think also about how easy it
is to set up a bogus website
looking for all the world like
a legitimate charity. Consider how easy it would be to
solicit donations destined not for the charity but for the
bank account of a criminal. Online fundraising is very
much the norm, yet it can still be difficult to verify the
identity and veracity of the good cause you want to
support.

The Charities Security Forum was set up back in 2007
to address these very issues and to share the expertise
and experiences of people with responsibilities for
information security in charity and not-for-profit
organisations. It’s been free to join from the start and
supports its members in raising information security
awareness and the importance of cybersecurity with
the board.

These are just two scenarios where charity funding
can be diverted away from beneficiaries, but there are
many more, all of which amount to fraud. However,
there are other prevalent threats that seek to deny the
opportunity of charities to help and assist.
It should have become apparent to many boards,
charities included, that services simply cannot be
delivered if IT systems are crippled by a cybersecurity
incident. It’s worth remembering that ’hacktivists’, that
is people or groups who don’t agree with the aims of
a charity, are more than capable of mounting an attack
to take down the online services and presence of an
organisation.

Many charities, especially the smaller ones, don’t have
a dedicated information security person, and in these
days of cloud computing and outsourcing, may not
even have any IT staff, but the cybersecurity risks to
the organisation cannot be ignored by anyone. Boards,
especially Trustee boards, given their ever-increasing
responsibilities and liabilities, need to get cybersecurity
at the top of their agenda.
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S T R AT E G Y, C U LT U R E
A N D G OV E R N A N C E –
AC H I E V I N G B A L A N C E I N
CHARITY LEADERSHIP
James Saunders, Moore Kingston Smith

Trustees are the guardians of charities. They are ultimately responsible for everything while very often actually
doing very little operationally themselves. They need to be experts in the field while being treated as amateurs
in terms of remuneration. They are the ultimate decision-makers, although their employees are invariably far
more knowledgeable, specialised and experienced than they are.
None of this is to say that very many Trustees aren’t valuable, astute and relevant to their charities’ purposes.
But how can a Trustee board be the ultimate reliable authority figure given the undeniable weaknesses of, and
pressures on, the individual Trustee role?
The answer is, through creating a sound strategy, positive culture, and good governance in their charity. By instilling
these core principles into a charity from the top down, Trustees can reassure themselves that they are taking huge
strides to cover their main responsibilities to a charity.

A sound strategy
This is the starting point. Strategy, in its capacity as a roadmap, generally has a long-term
focus, and deals with the core questions of what you want to do, what you need to do it, and
how you want to go about doing it.

A sound strategy

A positive culture
Culture is critical to the successful implementation of any strategy. If you don’t have a positive
culture, then (to mangle Peter Drucker’s aphorism) culture will ruin any attempt at implementing
a strategy, by deliberate action or otherwise.

A positive culture

Good governance

Good governance
Having set the strategy and instilled a positive culture, it is not unusual for more time to be
spent on efforts to ensure good governance. Without wishing to be overly simplistic, strategy
is all about getting down on paper what you know – culture is instilling what you want – while
governance, however, can be much more of a learning process for those setting the standard,
and will move over time more rapidly than strategy or culture. It is often tailored to the people
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in an organisation, the management and operational structures, and the operations of a charity,
although slightly conversely, it is also the only one of these three main principles that has a formal
code, which can be used as both a best-practice guide and a benchmarking tool.

Achieving balance
The challenge for Trustees is to get both the standards and the balance right for these three
principles. Trustees need to assess the three principles both separately and when they are
combined – and that requires a staged approach to any review undertaken:
1. Assess each principle separately, in its own space.


Is your strategy SMART (Specific, Measurable, Attainable, Relevant and Time-bound), and
understood?



Do you have a positive culture, and is it as designed, embedded and universal?



Is your governance fit for purpose (NB: benchmark against the Governance Code)?

2. Then, look at them as they interact with each other.


Does your strategy include and encourage a positive culture? Is good governance a key
element of your strategy?



Does your culture reflect and support your strategy? Is your culture embedded in your
governance standards?



Is your governance in line with your strategic objectives? Does it encourage a positive
culture to develop and flourish?

3. Finally, look at them all together.


Do you have the right strategy, a positive culture, and good governance, which connect
with and complement each other, and combine to give your organisation and people a
united purpose encompassing the highest standards of work and welfare?

Individual reviews
The largest commitment of time and effort is likely going to be at the base point of reviewing
the three areas individually. As Trustees get to this point, the most interesting area is often
looking at culture. It is normal to see a committee tasked with strategy, and a committee
with the word ‘governance’ in its title, but not many organisations have a designated place to
discuss and consider culture in the same way they would for the other two.
As such, identifying who should consider culture and to which committee responsibility should
be allocated is a key initial decision. Clearly, culture overlaps into further internal functions such
as human resources (staff welfare) and fundraising/marketing (external relationships, dealings
and communication).
A really key demonstration of where culture can be ignored is in charity collaborations. While
formal mergers remain relatively uncommon at the moment, there is growth in collaborations
and partnerships, as charities join forces to earn bigger combined grants. Successful joint
efforts will often be most dependant on staff from different organisations working well together,
whether or not they may be ‘competitors’ in a particular subsector otherwise, or whether their
purposes and activities are complementary in a particular overarching project. Teams who
have positive cultures will invariably find it easier to develop a positive working relationship
when working with teams from different organisations and, for anyone considering mergers
as part of a long-term strategy, using collaborations as a trial run to see how well two charities
could work together has major potential benefits.
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Culture – does it ‘just evolve’ – is it out of control?
One major problem for Trustees in looking at culture is that, while they can set the theory and
the levels of expectation around culture, they invariably are not the ones living and breathing
the culture day-to-day. Those people are the management and operational staff. As such, even
though Trustees might set and expect a certain culture, it might not be disseminated through
the organisational structure, and indeed a completely different culture might evolve. It could
be argued with some justification that the high-profile scandals at Oxfam, Amnesty and Save
the Children in recent years are all cases where culture in certain sections of an organisation
had veered wildly away from the stated, published and expected cultural ambitions of the main
organisation.

Onions, peppers and celery
For those who appreciate a culinary metaphor, strategy, culture and governance are like the
holy trinity of Cajun cooking – equal measures of each ingredient go in to making the backbone
of a dish. In the same way, strategy, culture and governance need to be carefully managed and
measured in a charity in order to find the right combination and balance that brings the best
from the organisation.
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THE OPPORTUNITY FOR
CHARITIES AFTER THE
PA N D E M I C
Peter Duncan, Message Matters
The public policy environment for charities over recent years has not been without uncertainty, to put it mildly.
From the excited focus on the “Big Society” agenda at the genesis of the David Cameron premiership, to the
continuing and potentially existential challenge presented by the Covid-19 pandemic, this has been a period of
major change. The UK Government’s focus on the charity sector has struggled to find its feet in a competitive
environment for civil service and policy maker attention.
Many words have been wasted in trying to describe
the scale of the shock to the UK economy in general
and the third sector specifically from the coronavirus
pandemic. You will be relieved to hear I don’t propose
to continue that trend. We all know the extraordinary
scale and impact the past months have already had
on the charitable sector. That nightmare combination
of significant impact on investment assets, pressure
on income streams and the extent to which the social
purpose of many of the worst affected is in greater
demand than ever before. It's a triple whammy that has
the charity sector by the throat.

Government is, of course, trying to help. Measures taken
in Rishi Sunak’s first budget in March seemed massive
at the time (although perhaps less so now). Successive
financial interventions by the Treasury have helped
to mitigate some of the Covid-19 consequences and
supported many in the charitable sector - or at least
allowed them enough time to re-establish a sense of
strategic direction.
The main measures introduced by the Treasury have
been as available to charities as to the rest of the
economy. This included access to government support
for salaries for staff furloughed, support for business
rates where payable and VAT and other tax deferrals to
assist strained cash flow. They are all welcome, but they
are unlikely to be enough. In particular, I was struck by
my recent conversation with the Chair of a mental health
charity, who was lamenting the need to furlough staff
owing a collapsing income stream, but needing more
staff than ever before to meet burgeoning demand and
a strategic need to look to the future.
That look to the future is crucial, for change is coming.
There is no doubt that the aftermath of this pandemic
will be a very different landscape. The social contract
between the private sector and government will
inevitably be completely rewritten. Charities will have must have - a bigger role to play. Perhaps it is even time
for the emergence of Big Society 2.0.
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For the past months have demonstrated to us all
that no longer can the relationship between business
and government extend only to the transactional
exchange of taxes for basic infrastructure. If we learned
anything from the start of this pandemic, it is that the
government is established as the national employer of
last resort as demonstrated by the furlough scheme. In
consequence, there is set to be a much more complex
relationship between the public sector and the market,
and in redefining that relationship, the third sector has a
massive opportunity.
In sector upon sector, the concept of social purpose
will be widely embedded in the way organisations
operate like never before. Charities, social enterprises
and the wider non-profit sector have the opportunity to
influence, help build and, ultimately, own a much wider
proportion of that landscape than has ever been the
case. For the third sector, now is the time to engage
proactively with government to ensure your voice is
heard in the discussions that are already starting in
every department across Whitehall.

I know from past experience that engaging with
government and elected representatives is something
that causes some nervousness in the charitable sector.
Quite rightly, many see the massive dangers in getting
drawn into party politics and the campaigning activities
that put charitable credentials to the test. However, so
many Trustees with whom we speak see the critical
importance of pursuing their charitable purpose in every
arena, the policy making landscape included. Charities
have the credibility and credentials to be influential and
decisive in their interventions, at a time when the next
phase of our history is being written, or at least planned.
The short-term is uncertain, worrying and challenging
and I do not seek to diminish the immediate horizon.
However, the long-term outlook for charities in the
economy has never looked brighter, if the sector can
boldly set out a new vision for its place at the table and
how it can be the glue that holds our recovering country
together. If you are not yet having a conversation with
the government or your local elected representatives
about the part your charity can play in the future, there
has never been a better time to start.

Those discussions are founded on an appreciation of
the role the charitable sector has undertaken during
the worst of this pandemic. It has shown specialist
charities at their best, playing a vital role in helping to
tackle coronavirus directly or taking on other important
responsibilities so others might do so. The demands on
charities like these have never been greater, particularly
when delivering public services. Central and local
government are now increasingly attracted to giving
charities a greater role because of the sense of mission,
independence and trust they bring. The challenge here
is to preserve those qualities that mark charities out even as some are called upon to deliver more public
services.
I know from conversations we are already having with
clients and with the government, that there is a real
appetite for the charities to make their voices heard,
both individually and through the sector’s varied and
generally very effective membership organisations.
Government is all too well aware that it does not have
all the answers. It needs the third sector to step forward
and be good partners in helping navigate our economy
to greater longer-term sustainability.
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I N C O N V E R S AT I O N W I T H
THE CHARITY SECTOR
Fleur Holden, Sayer Vincent LLP

1:1
IN CONVERSATION WITH THE CHARITY SECTOR
What’s the biggest challenge facing the charity sector in 2021?
Given the current pressures and uncertainty in the external environment since Covid-19 hit, it has to be
financial sustainability. Charities are having to cope with an increased demand for services at the same
time as suffering from a reduction in funding. We are all living with uncertainty now, and we need to
accept it. Generally, charities have more experience of managing unpredictable income streams than
many businesses. Management and Trustees need to have an in-depth understanding of the organisation’s
finances and business model so they are prepared and can be agile to respond quickly when change is
needed.
If you were to give a charity a single piece of advice, what would it be?
The use of technology is advancing at a rapid pace now, and charities need a strong digital strategy to be
competitive. Technology has the potential to benefit fundraising practices, how you communicate, service
delivery, training and upskilling your staff and volunteers. It can also help with internal controls, financial
reporting, the holding of meetings and business continuity, this list is not exhaustive. I recommend every
charity undertakes a review of their digital skills and expertise to ensure they don’t get left behind.
Do you feel regulation is going to prevent people from volunteering post Covid-19?
If anyone is thinking of volunteering as a Trustee, I don’t think regulation would deter them, but there
is a much bigger awareness of the responsibility that trusteeship entails, particularly given the financial
pressures described above. There is a great deal of resources and training available for new Trustees to
support and guide them through the process. For those working with a charity as a volunteer supporting
vulnerable individuals, I would hope they would be happy to undertake the relevant checks in the knowledge
and understanding they were safeguarding those they wish to support and care for.
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If you had a magic wand and could change one thing in the charity sector, what would it be?
I think charities should be defined by what they spend and not the income they generate. Often the focus is
put in the wrong place, so it would be good to turn financial reporting on its head and put the expenditure
first, then show how it was funded. Yes, charities need to demonstrate value for money, efficiency and
sound financial management, but they should not be criticised for spending their money. This is how they
support their beneficiaries and make an impact!
How did you get involved in the charity sector?
I have always seen the value of charity. At school I ran a charity committee and fundraised for various local
causes. During my career, I have been involved with a mixture of corporate and not-for-profit work, but the
balance tipped when I started auditing a large charity in 2007. I soon realised that this was what I wanted
to focus on and in 2014 I joined the specialist team at Sayer Vincent. It has been amazing to work with so
many people who share my values and I love every minute of it.
Do you think charities are perceived differently from ten years ago?
The trust issue is widely spoken about, but I think it has become apparent during the recent pandemic
that people generally, and in particular the government, do not truly understand what the charity sector
does and how significantly it supports our economy. The sector is so diverse, from organisations that
offer frontline healthcare provision to heritage charities and the arts, I would love to see an increased
appreciation of all the ways in which charities support us as a nation. What has been encouraging is a move
towards more transparent reporting, with charities shouting about the good work they have done, and at
the same time being brave and reporting things that haven’t gone so well, how they have learned, and what
will be done in the future as a result.
Which charity personality (historical or current) would you most like to meet today?
This year, on more than one occasion, I have come across the work of Florence Nightingale, the nurse
who helped to standardise and improve the quality of nursing in 19th century Britain. She inspired Project
Nightingale, the hospitals specifically set up to cope with Covid-19 patients and the increased demand on the
NHS. During the pandemic this year, it would have been her 200th birthday, and I wonder what she would
have made of our response and what her advice would have been.
How do you relax from a busy day?
After sitting at my desk all day I love to get outside, either walking my dog, playing tennis or swimming.
After that, I enjoy sitting down to a nice meal with my family and catching up on the day’s events.

Who would your ideal dinner guest be?
If I could choose anyone, then at the moment, I would say Michelle Obama. I have been listening to her
podcasts recently and they cover a fascinating range of subjects, all of which resonate with me. I’m sure
she would have some great dinner party stories to share!
What is your greatest fear?
Anything bad happening to the people I love. If you mean phobias, then it has always been spiders, nothing
I can do about that one!

What book do you recommend most to others?
I read a lot so there are just so many to choose from! But this year I would say The Salt Path as it is an
amazing true story of what people can achieve and how they can still heal even in their darkest moments.
It is also a beautiful journey along the South West coast path and I recognised many of my most favourite
places along the way.
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CHARITY STORIES
Contributors:
		

		

		

Mary Glasgow Chief Executive Children 1st
Mary qualified as a social worker in 1991 and her career includes 15 years as a social worker, leader and
trainer in a number of local authorities. She has spent a further 14 years in the charity sector, previously
working for Quarriers and Barnardo’s. Throughout her career, she has specialised in creating teams and
models of service that support children to live safely in their own families and communities. Mary is a
passionate advocate for children’s rights in policy and practice, she is the Chair of Together, the Scottish
Coalition for Children’s Rights and regularly speaks at conferences on the impact of childhood trauma,
recovery and person-centred and humane systems of support.
Lindsey MacDonald Joint Managing Director Street League
Lindsey joined the charity in 2014 to establish and lead its female engagement programmes. This was
transformative for the charity, increasing female participation from 3% to 30% in 2020. She is passionate
about tackling inequality and a charity sector that delivers on the promises it makes. Lindsey was named
one of the UK’s ‘Women of the Future’ in 2017 and in 2018, achieved her MBA at Cass Business School having
been awarded a scholarship for women’s leadership. She had earned her doctorate at Brunel University,
exploring ‘who really benefits’ in sport for development and peace initiatives, whilst embedding learning in
the charity she co-founded, the Homeless FA. She currently sits on the founding board of the Sport for
Development Coalition. Lindsey is also Chair of Well Grounded, a social enterprise that is transforming the
speciality coffee sector through its innovative barista training programmes.
Patrick T. Murphy Director Royal Hibernian Academy (RHA)
Patrick has been involved in exhibition making since 1980, serving first as exhibitions officer with the Arts
Council of Ireland. As director of Trinity College’s Douglas Hyde Gallery, he internationalised the
programme featuring such artists as Bill Viola, Anselm Kiefer, A.R Penck and Anish Kapoor. From 1989 to
1999, he directed the Institute of Contemporary Art at the University of Pennsylvania, Philadelphia where
he curated the first survey exhibitions in the United States of Marlene Dumas, Rachel Whiteread, Jose
Bedia, Andreas Serrano, and Tacita Dean among others. Patrick returned to Ireland in 1999 to act as
director for the Royal Hibernian Academy where he has curated exhibitions by Raoul De Keyser, Robert
Gober, Michael Borremans, Bruce Nauman, Philip Guston and a range of Irish artists. At this time, he also
led the €8 million redevelopment of the Academy, which opened in November 2008.
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Sean Pontin Chief Executive Officer Jersey Alzheimer’s Association
Sean joined the Jersey Alzheimer’s Association (JAA) in May 2018 and has strategic and operational
responsibility for all aspects of its growing work. As a qualified social worker, Sean has over 25 years of
experience in supporting people in the community and is a well-known face in Jersey, having led and
developed a number of different services since moving to the island in 2006.

		

Kym Ward Dementia Project Coordinator The Brain Charity
Kym has over ten years of experience in running Socially Engaged Arts projects, and both designing and
conducting arts-focused research. She explores methods of non-verbal communication with user groups,
using a person-centred approach to develop arts-based health interventions. Her work has been
supported by the Jan Van Eyck Academie and Mondriaan fonds in The Netherlands and Goethe Institute
in Germany, and she is also currently director at Bidston Observatory Artistic Research Centre on The
Wirral.
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CHALLENGING TIMES
Sean Pontin, Jersey Alzheimer’s Association

2020 - event cancelled

Jersey Alzheimer’s Association (JAA) exists to provide
advice and support to anybody who is affected by
dementia in whatever way. Jersey has around 16001
people living with dementia and in more normal times
we see up to 400 people access our support sessions
for people with dementia, their family and carers each
month. In fact, since 2012, JAA has experienced an
increase of over 235% in demand for our services and
support whether that be in attending activities such
as Musical Memories or Arts Exploration, attending
counselling sessions and support meetings for carers, or
going to awareness and education sessions. What then
has the last few months been like for all these people?
The simple answer is: very difficult.

I wonder what many of us thought 2020 had in store
when we raised a glass on New Year’s Eve 2019? Perhaps
it was the conundrum of a deal or no-deal Brexit, would
Donald Trump be re–elected or how many gold medals
would Team GB win at the Olympics? Personally, I
was looking forward to a May wedding while quietly
wondering if Andy Murray would recover from injury for
just one more Wimbledon! Looking at how 2020 has
turned out has put most, if not all those things clearly
in perspective.
For many people around the world, the last few
months will have been some of the most difficult they
have experienced. Life has been very different, with
separation, new rules and a stream of information that
many have found difficult to keep on top of and process.

Covid-19: challenges and opportunities

Imagine then, what this time might have been like for
someone with an illness like dementia. Why do I need
to wash my hands? Why can’t I go out? You want me to
wear a mask? For family members and carers, how am
I going to get through another day without a break? Or
what is happening to my loved one behind the locked
door of the care home?

I am proud that as a team, we have been agile enough
to adapt to the changes thrust upon us and so grateful
to our wonderful staff and volunteers for rising to the
challenge. That challenge and learning curve has been
high, especially for a relatively small charity with limited
resources working with generally older people who are
struggling cognitively.

2012
235%
2020

since 2012 JAA has experienced an increase of over 235%
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25% of all those diagnosed with Covid-19 also had dementia

Statistics from the UK and Europe suggest that 25% of all those diagnosed with Covid-19 also had dementia. That
is a very worrying thought and one JAA can well believe is similar in Jersey also. One thing is certain, we are yet to
see the true human impact of Covid-19.
Since March, and up until the last few weeks, JAA hadn’t been able to host any face to face activities. However,
of all those
diagnosed
with Covid-19
had dementia
we have been doing as much as possible25%
to reach
out and
offer much
neededalso
support
and alleviate difficulties
by giving advice to families and carers by phone. We also posted activity suggestions and weekly videos of our
successful musical memories sessions.
Some of our most important work is with family carers
who often rely on the team’s support and reassurance
to continue the amazing ‘job’ they do. Before the
pandemic, this was all offered face-to-face, either
individually or in groups. Moving to the new Zoom
world was certainly interesting and taught us an awful
lot. Mainly it reinforced that we should never make
assumptions and that where there’s a will there’s a
way!

JAA

Put it this way, if the rest of the world has struggled with
making sure their video was on and the microphone
muted then we certainly have. I have described our
new Zoom-based coffee and chat groups for people
with dementia and their carers as beautiful chaos.
They have been amazing to be part of and shown us
all what can be achieved.

Making Jersey a Dementia friendly island
Raising awareness is such a key part of JAA’s work and we continue to strive to make Jersey a more dementia
friendly island where everyone affected by dementia is understood and respected. A key part of this drive is
the Dementia Friends programme, which aims to change the way people think, act, and talk about dementia.
Specially trained Dementia Champions deliver face-to-face awareness sessions to small groups, schools and in
the workplace. Our aim is to help people learn about what it is like to live with dementia and ask them to turn that
understanding into action by helping others around them. This may be as simple as telling others about Dementia
Friends or visiting someone they know living with dementia. Every action counts.
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Dementia Friends is the biggest ever initiative to change people’s perception of dementia and to date over 3 million
people have attended awareness sessions. The 45-minute sessions aim to teach just five key things about what
dementia is … and what it isn’t. For example, dementia is most certainly not a natural part of ageing and doesn’t
only affect older people. Dementia can affect all ages and while most people in Jersey living with dementia are
older, there are a growing number of younger people and families who are equally affected.
Perhaps some of your staff are caring for someone or even having problems themselves; perhaps you want to
understand how you can better meet the needs of your clients and customers? Either way Dementia Friends can
help.

The future is… busy!
JAA is not a charity that is standing still. We recognise that there is still so much to do and more people we need
to reach out to. For example, people whose first language and culture isn’t English as well as younger carers and
services especially for men who tend to be under represented in our groups.
Covid-19 and funding allowing, we still hope to launch a new group that will support people with younger onset
dementia or people who are earlier on in their illness. We know that with the right support at key times this group
can stay active and well in the community for much longer and this must be good for families and vital services
alike.
It is clear that what JAA can and can’t do will be governed by funding, not a lack of desire. We continue to look for
a long-term home from where we can base all of our services and run activities, but rather than just rent a bigger
office we would rather work with other groups or charities to create a home where we can welcome the whole
community.

To find out more about JAA visit: https://jerseyalzheimers.com/

KEY MESSAGES


Dementia is now widely recognised as one of the most significant health crises of the 21st century



1 in 3 people born in 2020 will go on to develop dementia



There are over 100 types of dementia. Alzheimer’s disease is the most common type of dementia
contributing to 60-70% of all causes2



Alzheimer’s disease is the only disease in the top 10 causes of death that currently has no cure3



Dementia doesn’t just affect older people. There are an estimated 42,000 people with young onset
dementia in the UK4

1 Approximate population of Jersey is 115,000
2, 3 Source: World Health Organisation (WHO)
4 Source: Dementia UK
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OPTIMISM FOR
THE FUTURE
Patrick T. Murphy, Royal Hibernian Academy (RHA)

What a year it has been. Societies and their economies succumbed to the travails of Covid-19, while we had
to alter our own behaviours to save lives and diminish the virus's impact, leading to a century-defining event.
For the Royal Hibernian Academy (RHA), 2020 began as an optimistic year in which we were increasing our
support for artists and expanding our services to the public. We had just opened our second season with a number
of cracking exhibitions when in mid-March we had to close to the public and cease our services to artists. The
rigorous nature of those initial two months of lockdown created a flurry of activity for staff as we developed and
innovated new systems through which to support our two constituencies.
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The RHA, founded by Royal Charter in 1823, was tasked
with ‘the betterment and cultivation of the fine arts in
Ireland’. We excelled in this mission over the past two
decades, as we refurbished our premises in a €9 million
project, built studios, developed supporting paths for
artists at all stages of their career and nurtured and
expanded our public exponentially.

So, we migrated, as all arts organisation did, to digital
platforms and offered lectures, masterclasses, studio
visits, artists talks via the medium of Zoom. Interestingly,
this had two notable features. One, we could include
many more individuals in each event, and two, it offered
greater regional, even international, reach for these
events. Whereas in a normal visit to an artist’s studio we
might be able to accommodate 20 individuals, in a
virtual session we had up to 70 people attending from
anywhere in the country and abroad. We redefined our
external communication strategy. We produced an
e-newsletter containing a report from an artist on how
they were coping with the lockdown, a listing of links to
RHA events scheduled for that week and a section that
gave staff suggestions to other organisations and
destinations that were of interest. This latter section was
particularly well received covering everything from
recipes to yoga.

Since the late 1990s, the RHA had diversified its revenue
to become less dependent on its essential annual state
support through the Arts Council of Ireland. We
increased support from individuals through our Friends
Scheme and Presidents Circle, cultivated our corporate
support and sponsorship, increased our earned revenue
and developed a band of collectors who purchased
from our annual Summer Exhibition, now in its 190th
manifestation. With an annual budget of €1.2 million,
40% is from our annual Arts Council subvention. In the
recession of 2009/10, when state support was reduced,
we had options to lessen the blow from the private
sector. But in this pandemic crisis the opposite was true.
It was our annual grant plus the State Salary Subsidy
scheme that gave us the security to continue as essential
non-public revenue lines disappeared in the lockdown.

Moving into the late spring, we took the decision to
postpone our Summer Exhibition into the Autumn and
to move all remaining exhibitions into 2021. In accordance
with the enlightened policy of the Arts Council, all artists
contracted to show in 2020 received their exhibition
fees and new work commissioning funds in that year.
However, we were acutely conscious of the financial
plight of individual artists, many who used the casual
labour of the gig economy to fund their time to make
art.
In June 2020, the RHA decided to pledge €10,000 from
one of its bequests as a challenge to raise and additional
€20,000 to create a fund for making micro-grants to
artists in need (grants between €150 to €1000). These
grants could be to pay for car insurance, a grocery shop,
utility bills, just a helping hand to alleviate some daily
stress. The campaign entitled #ReallyHelpingArtists
went live in late June and by the time it closed in midJuly it had doubled its target to €64,000. The smallest
gift was €6 and the largest €10,000. Hundreds of artists
applied, their requests totalling nearly €250,000 and
we were able to assist 90 of those artists. The need was
great, and we succeeded in helping many. As we
continue into 2021, still curtailed by the necessity to
fight against Covid-19, we may well need to relaunch the
campaign next spring.
As I write this in late September 2020, Dublin and its
environs are under a localised Level 3 restriction, which
calls for the closure of museums and galleries. Lasting
for another two weeks, it has sunk our plans to open the
190th Annual Exhibition in early October. The printed
invitations and our quarterly newsletter are all packed
and waiting for posting, the dates they contain
superseded by this new unexpected circumstance.

Brian Eno, 77 Million Paintings, Image courtesy of the artist and Lumen,
London
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Futures, Series 3, Episode 2, 2018: source RHA

We are not going to reprint and will hold off on printing
the add-in paper slips with the new dates until we hear
the government’s announcement. The exhibition is
installed and ready to open, the catalogues are printed,
the virtual tours are planned. We are in the traps and
waiting for the gun and I think the public is ready and
waiting too. Gallery spaces like ours, vast and airy, can
fulfil all the requirements of social distancing, contact
tracing efficiently and offer the public a safe and
authentic encounter with art.

The RHA has survived for 197 years, it is the oldest artist
owned and governed organisation in Ireland. Prior to
the close down last March, I travelled to meet with
institutions in Philadelphia and Munich to conceive
collaborations to help us celebrate our Bicentennial in
2023. Those conversations went mute with Covid-19. I
do hope by the time our 200th birthday arrives on 5
August 2023 we are all back in a more familiar world
and can embrace to celebrate in our achievements, not
the least as a society having saved each other as we
defeated this pandemic. So, socially distance, wear your
mask, wash your hands and confine your contacts. We
need to be there for each other, artists and public, for
the next two hundred years.

In 2019, the sales from the 189th Annual exhibition
exceeded €500,000 and we are anxious that this
revenue to artists occurs again before the close of the
year. Art, which has proved such a salve to us all in the
confinement of Covid-19, needs our help and artists
need the revenue from the sales of their work to survive.

To find out more about RHA visit: http://www.
rhagallery.ie/
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B U I L D I N G R E L AT I O N S H I P S
TO KEEP CHILDREN SAFE
Mary Glasgow, Children 1st
The work of Children 1st, Scotland’s National Children’s Charity, is more urgently needed now than ever before.
For 130 years, we’ve worked together as colleagues, volunteers, partners and supporters to keep children safe,
families strong, communities resilient and to support children to recover from trauma and abuse.
are. As we collectively faced the frightening and
potentially devastating impact of a global pandemic,
families reached out to Children 1st, trusting that we
would support and be alongside them to ensure they
stayed safe.

Distressingly, history tells us that at times like these, of
prolonged national crisis and slow protracted recovery,
more families reach breaking point. Children across
Scotland are suffering family breakdown, neglect,
violence, abuse and exploitation.

£1

£10,000

Thanks to support from all quarters we were able to
uphold that trust. The Children 1st family, not just our
colleagues and volunteers, but also our corporate
£1 to £10,000
partners making donations in light of cancelled staff
fundraising activities; the trusts and grants who gave
generous funding to enable us to respond rapidly to
pressing need; the children showing their entrepreneurial
side to raise money locally and the gifts from individuals
that range from £1 to £10,000. All this has, and continues
to provide a lifeline that stops families breaking down
and keeps children safe.

Our mission to keep children safe is rooted in the
fundamental right of all children to grow up in a safe,
happy and loving family. A child’s safety is always
our first and foremost
consideration, within a wider
Supporting communities
approach that is all about building and repairing family
relationships. To put it in the words of renowned child
trauma expert Betsy de Thierry – "a child who is hurt in
a relationship needs to heal in a relationship".
At Children 1st we have always relied on building the
strong, trusting relationships with children’s families that
enable us to support and challenge them to keep their
children safe. When the country went into lockdown in
March 2020, we saw how important those relationships
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1ST

This support meant that as familiesA £1.5
with
zero-hour Healing in 2021. At a time when more children will need
million award from the People’s Postcode Lottery Dream Trust
contracts found themselves with nothing, they had support to recover from trauma and abuse, the house
our support to sort out their benefits and enough food will enable child victims and witnesses of crime to give
and gas to see them through. It meant we could tell evidence, receive medical care and recovery support
every family in Scotland they could turn to Children as well as inform decisions about their protection in
1st Parentline for support. It meant mums and children a safe and welcoming atmosphere. The support from
fleeing domestic abuse, who didn’t know how they would the Child’s House for Healing will be a far cry from the
manage in temporary and cramped accommodation, imposing courts and police stations. Children have told
have been supported. It ensured children and young us that visiting courts and police stations can make
people have had access to the technology that schools them feel like they are the ones who have committed
relied on to keep them connected with their education. a crime. By testing, developing and learning, the House
It also kept them connected with us so they could get for Healing will inform wider change so all child victims
the support they needed, when they needed it.
and witnesses in Scotland can give their best evidence
and get full support to recover from their experiences.
In working alongside children, families, communities,
public sector partners and our supporters to provide Every single donation from individuals, corporates
direct services, we have always sought to develop and partners will help children and families facing the
innovative new ways of doing things that can become greatest strain to get the support they need, when they
a catalyst for social change and improve the lives of need it. Together, we will continue to respond to need
children and families across the country. In 2020, as and transform society to make sure Scotland’s families
we adjusted to respond to the most urgent emerging are strong and Scotland’s children are safe, well and
needs of children and families, we continued with our happy.
ambitious plans for transformational change. A £1.5
million award from the People’s Postcode Lottery
Dream Trust is allowing us to work together with Victim To find out more about Children 1st visit: https://
Support Scotland, Children England and the University www.children1st.org.uk/
of Edinburgh, to open Britain’s first Child’s House for
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HELPING DEMENTIA
SUFFERERS COPE WITH
LO C K D OW N
Kym Ward, The Brain Charity
2020 has been a challenging year for all of us, but for vulnerable people already suffering from long-term
illnesses such as dementia and Alzheimer’s disease, it has often been even tougher.
The Brain Charity, which offers emotional support,
practical help and social activities to anyone with a
neurological condition, has seen first-hand just how
difficult Covid-19 has been for people with dementia –
and their carers.
Before the pandemic, the charity ran an innovative
"Music Makes Us!" initiative to bring music-based
therapy to people living with dementia, which affects
around 600,000 people in the UK. The singing and
dancing workshops, which started in March 2019, helped
reduce some of the physical symptoms that accompany
dementia and reduce anxiety and social isolation.
Sadly, on 11 March 2020, ahead of the nationwide
lockdown, The Brain Charity decided to halt the
workshops in line with the healthcare sector, to protect
the most vulnerable members of society.

Since lockdown began, The Brain Charity’s staff and
volunteers have been working hard to support people
with neurological conditions in whatever way they need.
No job was too big or too small. It has helped hundreds
of people with multiple sclerosis, like Neil, who has
multiple sclerosis, and could not leave the house to
shop but also could not afford supermarket deliveries
and was too weak to cook for himself.

Quick response
At the beginning of lockdown, the charity reached out
to its most vulnerable service users to ask how they felt,
if they were coping and needed any extra assistance.
Many people were unable to leave the house and were
struggling to access online food deliveries, which lead
to further anxiety, while others were worried about
running out of money.

Social isolation has been incredibly difficult during
lockdown, not least for those living with neurological
conditions who have been unable to see friends and
family. When the charity was forced to halt most faceto-face activities and meetings, it launched a weekly
one-to-one phone and video catch up service to help
combat loneliness. When it had to close its Liverpool
headquarters in March 2020, The Brain Charity quickly
moved social activities online.

The charity acted quickly to divert its resources to offer
a food delivery service for people in urgent need. It
then introduced a broader community service to help
people shielding at home. This involved making trips to
the shops, picking up prescriptions, keeping gas meters
topped up and even helping with vet visits for pets.

Unable to continue the music therapy workshops in
person, the charity introduced singing on the phone and
dancing via Zoom. It was very challenging for the charity
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to adapt its services to online, and it was especially hard
to engage people with dementia, who often regress to
when they were in their late teens or twenties. As their
condition progresses – this is exacerbated by stress.
Between the start of lockdown and end of August
2020, The Brain Charity had delivered 1,104 food packs
and made around 50 one-to-one phone calls a week. It
is currently hosting 11 online activities.

Covid-19 creates carer challenges
Lockdown has presented carers with an even greater
set of challenges when looking after their loved ones.
It is estimated, there are 13 million1 unpaid carers in
the UK looking after neighbours, family and friends.
Recognising the amazing work that carers do, The
Brain Charity joined in Carers Week in June 2020 to
raise awareness and said a little ‘thank you’ to carers by
sending out pamper packs.

Worryingly, the research showed that people's cognitive
capacity is deteriorating faster as they are getting
much less stimulation. Deteriorating mental health and
cognitive capacity often go hand in hand because if
people can't remember as much as they could, they end
up feeling worse.
In the Liverpool University research, a female carer said
about her mother: “Mum appeared more confused and
more tired in the day. She was having difficulty recalling
the names of objects, there was frequent night waking,
and she was reluctant to do any exercise.”

Mental health issues have become much more
challenging during lockdown and the introduction of
social distancing measures, also affecting people with
neurological conditions.
The mental health of people who live with dementia
is also deteriorating. A high proportion of the charity’s
service users and people with neurological conditions
generally also have mental health conditions. The charity
has seen increased demand for counselling services and
examples of specific mental health crises.

Another female carer said she hoped services would
eventually “come back sooner rather than later because
my dad hasn’t been out, he hasn’t been to the shops”.
An infection can dangerously progress the symptoms
of dementia or Alzheimer’s disease. According to
figures from the Office for National Statistics (ONS), a
quarter of all people who died from Covid-19 between
1 March 2020 and 31 May 2020 also had dementia or
Alzheimer’s disease. Sadly, a number of people who had
taken part in The Brain Charity’s workshops died from
the virus.

For the past year, The Brain Charity has been working
with Dr Clarissa Giebel of Liverpool University to conduct
research on dementia care and Covid-19. These findings
showed that carers found it challenging to explain the
restrictions to their loved ones, and in many cases were
unsure if they could keep them safe. One female carer
delivered shopping to her mother and the next day
found her mother had herself been to Morrisons.

However, people whose family members were just
being diagnosed with dementia were also very heavily
impacted when the pandemic hit. In normal times, there
would have been a whole host of resources available
straight away but that was impossible over lockdown. A
lot of people felt left alone to deal with it by themselves
and did not know where to go. Before Covid-19, people
would have come to The Brain Charity to ask for support
and guidance.
All these factors have led to The Brain Charity seeing
an 70% increase in referrals by end of September 2020
compared to the same point in 2019. This is expected
to continue as the pandemic does not look set to end
soon. The charity has also received more requests for
its employment support services because of the bleak
unemployment landscape.
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Online events and videos
The Brain Charity is working hard to help people with
neurological conditions like dementia during this very
tough time. The charity will soon launch a set of music
therapy videos, using its expertise and experience to
provide resources for physiotherapy through dance, and
speech and language therapy through singing. These
videos will help careers to do what they can, putting
some preventative measures in place to help against
physical and mental deterioration.

To find out more about The Brain Charity visit:
https://www.thebraincharity.org.uk/
You can also follow them on Twitter and Facebook:
@TheBrainCharity.

It is now more important than ever to introduce music
into everyday tasks to maintain activity levels, mental
health and wellbeing. The Brain Charity is building
resources for carers and people living with dementia,
to ease their anxiety as a result of lockdown and social
restrictions. It will also help people stay up to date on
best PPE (Personal Protective Equipment) practices in
the home and support them with decision-making.

In 2018 Quilter Cheviot announced the launch of
our Dementia Initiative, a company-wide effort to
raise awareness of dementia and to train staff in
how to support our clients with the condition. As
part of this initiative we have awarded £150,000
funding, over the last three years, to the Brain
Charity to support its programme of singing
and dance workshops to help people living
with dementia. We have a dedicated Dementia
Initiative and Financially Vulnerable Hub on our
website where you can read about our work
in helping to raise awareness of dementia.
This includes our work on training ‘Dementia
Champions’ in each of our regional offices,
who act as specialists for staff members with
questions related to dementia, and providing
wider training and awareness seminars to people
we work closely with, such as financial advisers.

Holding online social events to bring people together
is also an incredibly important part of the charity’s
work. Its first Virtual Head Matters Tea Party held on 16
September 2020 was a big highlight, featuring online
activities including dance workshops, a poetry class,
art and craft session and a performance from The
Brain Charity’s patron Henry Priestman. The charity
also launched its first Christmas campaign, dubbed
‘Sixmas’ because one in six people have some form
of neurological condition. As well as a fundraising
drive, the campaign saw a musical float visit deprived
communities in the Liverpool City Region to reduce
social isolation through live performances.

For more information visit: https://www.
quiltercheviot.com/uk/charities/dementiainitiative/

No matter what the future holds, The Brain Charity aims
to be there for vulnerable members of our society.

1 https://www.carersuk.org/images/CarersWeek2020/CW_2020_
Research_Report_WEB.pdf
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CHANGING LIVES
T H R O U G H T H E P OW E R
OF SPORT
Lindsey MacDonald, Street League
Street League is the UK’s leading sport for employment charity. We use the power of sport to tackle poverty by
helping young people aged between 14 – 30 who live in the UK’s most deprived communities overcome their
practical and personal barriers to employment. Our vision is to see an end to youth unemployment and since
June 2011, we have helped 10,080 young people move into work, education and training.
Sport is at the heart of all our programmes. Our highly
skilled staff use it as a ‘hook’ to engage young people
and as a method to develop key life and workplace
skills. We operate in 34 areas across 13 cities in the UK,
where we deliver sport and employability programmes.

5^#-*+%3

Our three main programmes include:

1

Working in schools and communities with young
people at risk of future unemployment

2

Supporting unemployed young people into high
quality employment, training or education

DUNDEE
DUNBARTONSHIRE
GLASGOW
CLYDE WEST

3

Providing young people who have moved into
work with opportunities to learn and progress
through apprenticeships and in-work support

AYRSHIRE

EDINBURGH
LANARKSHIRE

TEES VALLEY

How we are funded

LEEDS

Street League is funded from a variety of different
sources. Our main revenue sources are ‘payment by
results’ government contracts, corporate and grant
funding. We also receive support through venture
philanthropy and donations, which are used to underpin
existing services and invest in innovation. At Street
League, our financial ethos is to ensure we deliver
as much social impact as possible, in a sustainable
and responsible way. This means strong financial
management is crucial to ensuring we achieve the right
balance between delivering the highest possible social
impact alongside long-term sustainability.

MANCHESTER
LIVERPOOL

SHEFFIELD
NOTTINGHAM

BIRMINGHAM

LONDON
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The need

a devastating impact on young people. Data from
the Office for National Statistics shows that 1.5 million
people are now unemployed, with the Resolution
Foundation warning that youth unemployment is on
course to treble to the highest levels since the early
1980s. With the young people we support already facing
disproportionate challenges to gaining employment
before the coronavirus pandemic, we now expect they
will be the worst affected by the crisis.

Poverty in the UK is complex and disproportionately
affects young people. The communities where Street
League delivers its services are the most deprived in
the country, with high levels of unemployment, low-paid
jobs and jobs that lack real security. Young people we
work with face challenging barriers to employment and
the resulting time spent out of work creates a vicious
cycle of poverty.

Throughout the pandemic, Street League has been
committed to making sure young people are not further
disadvantaged. We have continued to deliver our sport
and employability services remotely with our Head
Body Future (HBF) online programme. At the centre
of the HBF programme is young people’s wellbeing,
mental health, keeping fit and being ready for job and
learning opportunities. Since the first day of lockdown
on 23 March and 28 October, Street League have had:

Many of the young people we support have had
a negative experience at school and left without
qualifications. When they join Street League, young
people share that they suffer from isolation, depression,
and other mental and physical health conditions. Many
have encountered discrimination because of their
ethnicity, religion and experience of care, homelessness
or the criminal justice system. To combat this, we put
young people at the centre of everything we do and
believe in their potential to gain the skills, qualifications
and confidence needed to find a job.

Street League and Covid-19



Over 1137 young people start programmes
with us



Over 621 young people progress into employment,
education, and training

The need for Street League has never been greater.
The coronavirus pandemic is exacerbating the social
inequality that already existed in the UK and it is having
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Looking ahead

The move to online delivery also provided new ways in
which our corporate partners could support us through
volunteering. By creating new and innovative ways to
virtually volunteer, corporate partners have been able
to continue providing invaluable employability advice to
our young people in Birmingham via remote CV, cover
letter and mock interview workshops.

While the coronavirus pandemic has brought some very
tough challenges for young people and Street League,
it has also presented us with new opportunities. In a
matter of days, we adapted our services to be delivered
online to ensure young people were supported to find
work, improve their wellbeing and keep active at home.
As a result, we reached more people in the UK than
before the pandemic. This was down to our incredible
team. We have just over 100 employees across the UK
who worked on the frontline, ensuring young people
were safe, supported and able to prepare for their
future – even at the height of lockdown. Oyin, one of our
Progressions Coordinators in North London, reflected:

We have now restarted face-to-face interaction in many
of our locations across the UK, which is vital for some of
our young people’s well-being. However, the health and
safety of our staff and young people remain a priority.
All sessions are now carried out in small groups, with
social distancing and strict cleaning measures in place.
Delivering services remotely, during the coronavirus
pandemic, has identified young people we previously
may not have reached and increased the number of
young people we are able to reach and support. It has
also shown us that by diversifying our delivery methods
we can increase learning opportunities for our young
people. As a charity we will continue this method
of remote delivery in conjunction with face-to-face
academies to ensure Street League can continue to
support young people across the UK.

We are able to reach so many
[more] people online and it is
incredible. We’ve made a great
impact over the last five months
– which isn’t easy to say during a
global pandemic."

To find out more about Street League visit:
https://www.streetleague.co.uk/

The pandemic has had, and will continue to have, a huge impact on the labour
market, with young people being hit particularly hard due to the restrictions placed
on the leisure, hospitality and retail sectors. These industries normally provide a
solid foundation in a young person’s career and Street League’s work is more vital
than ever.
Our volunteering with the charity has seen us take part in a ‘CV surgery’, which
aims to ensure candidates can present themselves in the best way possible on
paper. Following on from that, further sessions involved a series of mock interviews
- designed to develop the individual’s confidence, most importantly, and give them
a flavour of the questions that are likely to be asked by an employer, as well as
providing guidance on how best to answer them.
At each stage we were impressed by the candidates’ professional attitude,
willingness to improve, and their resolve to launch a career they found meaningful.
It really is a privilege to work with Street League and we hope to continue to support
their goal in realising young people’s obvious potential.”
Jack Bishop and James Coker, Trainee Investment Managers, Quilter Cheviot
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VO LU N T E E R I N G
AND THE SECTOR
NCVO UK Civil Society Almanac 2020

These are undoubtedly testing times for charities and their fundraising teams across the sector, regardless of
size, cause or organisational heritage. The speed and agility required to react to change and act on it has been,
and remains, breathtaking. Now, as we start to look ahead, both the reality and opportunities of the world
beyond Covid-19 are coming into sharp focus.

95% of charities are expecting to receive less
income than they had forecasted over the
next six months

95%

• 95% of charities expect to receive less income than they
had previously forecasted over the next six months

48% of charities are reporting a
projected loss to their voluntary income

48%

• 48% of charities are reporting a projected loss to their voluntary income

80%

80% of small charities have had
to alter or drop services

• Eight of ten small charities (80%) have had to alter or drop services.4
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59%

59% of charities were confident they were
making the best use of digital prior to Covid-19

75% of charities believe contactless
payments would have a positive impact
on their ability to raise money

75%

85%

86%

These are the communication
channels used the most by
charities during isolation and
remote working

76%

82%
Website

18% of charities see the pandemic
as an opportunity to modernise and
accelerate efforts to shift some of
their fundraising online

18%

Source: Chartered Institute of Fundraising report: https://www.institute-of-fundraising.org.uk/guidance/research/
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T H E S E C TO R : N OW A N D
IN THE FUTURE
Contributors:

		

		

		

		

Tom Almond Head of Salisbury Office Quilter Cheviot
Tom has 18 years of experience in discretionary fund management and previously worked for HSBC Global
Asset Management as an investment manager and equity analyst. He manages a variety of discretionary
investment portfolios for charities, private clients and trusts. Tom graduated from the University of
Southampton with an honours degree in History and a Masters in Business Administration with Finance.
He is a Chartered Fellow of the Chartered Institute of Securities & Investment.
Elizabeth Balgobin Head of Equality, Diversity and Inclusion Chartered Institute of Fundraising
Elizabeth is a voluntary and community sector consultant and interim manager with over 30 years’
experience of frontline delivery and infrastructure organisations. She is currently interim head of equality,
diversity and inclusion at the Chartered Institute of Fundraising, where she carried out the research that
led to the #ChangeCollective expert EDI Panel and strategy.
Anita Bhalla OBE Chair of Performances Birmingham Town Hall and Symphony Hall
Anita spent over 25 years working with the BBC; from setting up the BBC Asian Network to working as a
news correspondent, a documentary maker, to being head of political and community affairs in England,
then head and editor of the BBC's Public Space Broadcasting and president of Circom (a Europe-wide
group of public service broadcasters). Anita has a strong commitment to public services and her portfolio
in this area ranges from being a past Trustee of the Children’s University, commissioner on the Chancellor’s
Commission (Warwick University), member of Birmingham's Social Inclusion Commission to being a past
Chair of mac (Midlands Arts Centre), non-executive director of Birmingham Women’s and Children's
Hospitals NHS Trust, and member of the governing body of Birmingham City University. Currently Anita is
a Trustee of the Saintbury Trust, independent member of Birmingham & Solihull Clinical Commissioning
Group, independent member and vice-chair of Council at the University of Warwick, chair of Iniva, director
of Greater Birmingham and Solihull LEP (Local Enterprise Partnership), governor of the RSC, and chair of
WMCA Leadership Commission. She is also a fellow of the Royal Society of Arts. In 2009 Anita was
awarded an OBE for services to broadcasting and communities.
Caron Bradshaw OBE Chief Executive Charity Finance Group (CFG)
Caron joined CFG in 2010 from the ICAEW where she was head of the charity and voluntary sector. In
addition to supporting a number of small charities and community organisations Caron has been a member
of the NCVO’s National Assembly and the Charities SORP Committee, has sat on a number of government
working parties, is a member of the Church of England Pension board’s Audit and Risk Committee, and is
chair of the board of the Directory of Social Change (and her local hockey club). Caron is a trained Barrister
and has a wide array of experience across charity, regulation/law, policy, member support, and professional
ethics. In 2015 she was named Charity Principal of the Year at the Charity Times Awards. In 2016 she received
the Association Excellence Award for Leadership. Caron is an avidly ‘social’ CEO and has made it into the
top 30 social CEOs in 2013, 2014 and 2015. In October 2020, Caron was named Woman of the Year (nonCCAB) at the Women in Finance and Accountancy Awards.
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Kerry Brown Partner Crowe U.K. LLP
Kerry is an audit partner in Crowe’s non-profit team and has over 20 years’ experience of working with
charities. Based in the Midlands, Kerry acts for a diverse range of charities, both large and small. In a
voluntary capacity Kerry has been a charity Trustee and currently acts as a governor to a specialist school.

Elizabeth Chamberlain Head of Policy and Public Services NCVO
Elizabeth leads NCVO's work on policy and public services. She first joined NCVO's policy team in 2008
as an expert on charity law and regulation and continues to have a particular interest in regulatory issues
affecting charities. Her policy interests also include charity campaigning, the sector’s independence,
transparency and accountability, and more broadly issues of public trust and confidence in charities. Over
the years, Elizabeth has acted as secretariat for a number of specialist policy projects, including the review
of fundraising regulation, and NCVO’s independent review of the Charities Act. Before joining NCVO,
Elizabeth lived in Brussels where she worked for the vice president of the European Commission in the
cabinet for Justice, Liberty and Security.
Deirdre Garvey CEO The Wheel
Deirdre is responsible for the overall strategic and operational management of the organisation, including
full responsibility for staff and budgetary management, implementation of strategy and supporting the
board. She is also responsible for external relations and corporate affairs – with regular media interaction.
Deirdre regularly represents the sector on advisory or consultative fora and/or at conferences, both
national and international. She advances the policy positions that The Wheel’s members have shaped and
agreed upon. Her primary degree is a Bachelor of Science (in physics) and consequently the first eight
years of her career were spent in the high-tech field. Deirdre moved into the voluntary sector in 1995 when
she started work with Barrestown in its start-up phase.
Dennis O’Connor Director 2into3
Dennis is also head of consulting and research and advises clients on organisation change, income growth
and talent management. He has worked in academia, the international food sector, as a technology
entrepreneur and a management consultant before founding 2into3 in 2006. Dennis has served on a
number of not-for-profit boards. He holds a B.Comm and M.B.S from University College Cork, an AMP
from Insead and is a member of the Institute of Management Consultants and Advisers.
Sir Stuart Etherington Chair The Oversight Trust
Sir Stuart Etherington was chief executive of NCVO from 1994 – 2019. Prior to that he was chief executive
of the Royal National Institute for Deaf People, a major UK charity. He has four degrees: BA in Politics,
MA in Social Planning, MBA from the London Business School and a MA in International Relations and
Diplomacy and is currently studying Classics at the OU. He has been awarded honorary doctorates from
both Brunel and Greenwich universities, and is an Honorary Visiting Professor at City University London.
Throughout his career he has been involved in the leadership of voluntary organisations and policies
surrounding them. As such, he has become a leading commentator, both through his writing and his
media profile.
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Susan Smith Editor Scottish Council for Voluntary Organisations (SCVO)
Susan has worked at SCVO for 15 years. In 2020, her focus was leading on the Scottish approach to
the Never More Needed campaign, gathering content that highlighted the impact Covid-19 had on the
voluntary sector and debating the role of the sector during the pandemic and the recovery. She is also a
Trustee for One Parent Families Scotland, which is doing vital work to support single parents struggling
with the financial, social and emotional impact of Covid-19.
Felicity Spencer-Smith Senior External Affairs Officer Chartered Institute of Fundraising
Felicity manages the media desk and is responsible for the Chartered Institute of Fundraising’s
parliamentary engagement. She has been working in the sector for five years, campaigning for the sector
and representing fundraisers and the fundraising profession.

Robin Thomas CFRE Chief Executive Morgen Thomas
Over 25 years, Robin has built a substantial track record in delivering large and challenging fundraising
targets for a wide variety of projects for healthcare, higher education, arts, faith, government and corporate
clients globally. As a fundraising professional, Robin has wide experience as both a senior executive for
major healthcare charities and as a consultant to the wider charity sector. Prior to forming Morgen Thomas,
Robin worked in senior management and board positions with fundraising and management consultancies
in North America and the UK.
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FUTURE OF THE
V O L U N TA R Y S E C T O R
Sir Stuart Etherington, The Oversight Trust
The immediate focus of the voluntary sector's leadership has inevitably and rightly been on the downturn in
income, estimated at over £4 billion, directly caused by the Covid-19 pandemic. This has impacted elements of
fundraising and earned income, particularly that from trading.
as possible to prior norms. Others argue that this is a
once-in-a-lifetime opportunity to create a different
form of recovery, a position taken by President Macron
of France among others. This would suggest a greater
focus on environmental policy, and one based on the
wellbeing and levelling up agenda of which economic
growth is just one aspect. It may also lead to public
policy focussing on intergenerational equality.

The dramatic and swift reduction in funding will lead to
a range of responses. Some organisations will continue
to operate with a more limited scope, some will merge,
and others will close. A not dissimilar reaction to that
of the financial crisis of 2008, although this time on
a much wider scale. The civil society response to the
pandemic has, however, illustrated the strength of
altruism, generosity, and a rise in social capital, in what
Andy Haldane, chief economist of the Bank of England,
has aptly named the Institutional Immune System. This
has led both to a governmental response in the work
being undertaken by Danny Kruger and an independent
response in the commission established by Pro Bono
Economics. The key for both is to reflect on what policy
changes might lead to a more robust civil society in
the longer term, as we move beyond the public health
crisis and try to recover from the significant economic
downturn, in the context of a very significant level of
government debt.

The state has demonstrated its willingness to make rapid
change, including the shutting down of the economy. If
indeed the pandemic is a war, then might there be the
opportunity for fundamental change after it similar in
scale to that experienced after World War Two?
If the recovery is to be different, then the voluntary sector
has an important role to play. It should be thinking about
this and the policy changes required now. It should be
arguing for a strategic agenda and recovery based on
wellbeing, including a new green deal, and assisting
government in developing the levelling up agenda, both
geographically and generationally. This will undoubtably
be important to the new swathes of Conservative MPs in
the north of England who will not take long to organise
as a powerful grouping in parliament.
The sector might also wish to focus on two areas in both
services and lobbying. The first of these is social care. If
the pandemic has proven one thing it is that social care
can no longer be ignored as the Cinderella of the health
and care system. Reform must surely happen now, and
the voluntary sector has a key role to play on seizing this
opportunity. As the NHS was created from the ashes of
World War Two, so social care should be at the forefront
of the post-pandemic settlement. Similarly, if we are to
move away from dependency on the gig economy and
the inequalities this creates, then employment via higher

Much will depend on the way in which the UK recovers.
The pandemic has exposed the insecurity felt by
many in the employment market, but it has also led to
reductions in pollution and a higher priority given to
individuals’ wellbeing and interpersonal relationships.
Some will argue that we should do nothing to hamper
the economic recovery as we need to return as soon
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One of the difficulties experienced by the sector in
the pandemic has been the coordination of national
programmes and grassroots activity. This is not new;
on a much smaller scale it was true of the Grenfell fire.
The lack of local capacity is key to this. One solution
might be to fund that capacity directly, but it would be
sensible to co-locate coordination, funding, and advice
into a hub or even a merged organisation which might
be much more coordinated with national capacity. In
terms of resilience, in crisis this would work better, but
even in less troubled times it would aid coordination
and create greater capacity at a local level more able
to engage with local government. Connectivity with a
national voice would enhance the lobby.

skills will be needed. Again, the sector has an excellent
track record and should be arguing now for significant
investment in higher skilled employment.

One other element of the growth of generosity observed
during the pandemic deserves mention, this is giving.
While some areas of fundraising, like shops and events,
will have been particularly hard hit, individual generosity
has not gone away, particularly driven by the digital
revolution that has clearly been accelerated across the
board because of lockdown. Might we see more giving
or investing direct, essentially removing the need for
intermediaries by the increased use of digital platforms?
One example is Kiva, a social investment platform that
enables individuals to invest directly in social businesses
in poorer areas around the globe. Where this applies to
donating rather than investing, it has been called charity
direct. Given the advances in digital technology and
the growth of funding platforms, some of which might
operate at a micro or even person-to-person level, it is
not hard to imagine a very significant number of people
addressing social need and justifying it as charitable to
the taxman. Just as the corporate sector has a spectrum
of companies, so too could civil society have a spectrum
of organisations underpinned by many direct givers.

Moving from the specific to a more generic policy
framework, the sector should build on the rising social
capital that we observe in adversity – the generosity,
the altruism, and the self-organising – particularly at
the microlevel. How might this be achieved? In part it
requires resources. Community foundations, where
they exist, have proved themselves up to the task. The
National Lottery Community Fund could do more, as
could future tranches of unclaimed assets together
with an accelerated programme of asset transfer
from moribund charities. The network of community
foundations is still patchy. A revival of the government’s
match scheme would be helpful. The match ratio
could be varied depending on the levels of deprivation
in a community – for example, ten government
contributions to one citizen contribution in deprived
areas, and an inverse ratio in richer areas. The citizen
contribution could consist of an element of time match,
thus encouraging local volunteering depending on the
nature of the fund. A network of matched funds with
endowment could gradually be established. Some might
be large but others at the neighbourhood level could
provide a stimulus for new associations and citizen
action to address local issues – a role some community
foundations are already playing.

The volunteering response to the pandemic has been
astonishing, whether at the national or local level. As
large-scale government intervention has exposed the
fragility of employment for many, it is likely that calls
for a basic universal income (BUI) will reappear. If they
do, the sector might argue for a citizens’ dividend for
socially beneficial activities as a supplement to the BUI.
Alongside this stimulus, the celebration of volunteering
activity remains important. The role of the head of state
in this is crucial. Is it time that the Queen’s Award for
Voluntary Service was more closely integrated into the
honours system?
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Finally, what should the sector be seeking from its
regulatory structure? The Charity Commission has
moved from advice to more explicit regulation but its
narrow definition of regulation and pronouncements
have created a climate where public confidence may
have been eroded, rather than public trust being
enhanced. The sector needs to think through what its
model of good regulation is. It should be based on a
public interest and public benefit framework, which is not
the same thing as public opinion. One thing is for sure,
voluntary organisations suffering significantly because
of the reduction of income are not going to have the
resources to respond to the level of compliance implied
by the current narrow view of regulation, especially
if you consider the growth of local mutual aid, which
remains significantly unregulated. So, the framework
will need to change.

£

Although the sector has inevitably begun trying to deal
with the immediate crisis, it needs to be part of the
debate about the type of society we wish to be. There
are straws in the wind that point the way to a different
set of principles and a different approach to what we
value. The voluntary sector needs to articulate the role
that it will play as we rebuild together.
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SCOTLAND’S THIRD
SECTOR IS NEVER MORE
N E E D E D, N OW M O R E
THAN EVER
Susan Smith, Scottish Council for Voluntary Organisations (SCVO)
It’s hard to remember how dystopian and surreal everything felt on 23 March 2020 as 27.5 million people tuned
in to watch as the Prime Minister announced the UK was entering lockdown. Most of us had not experienced
anything like it in our lifetimes and were left feeling scared, confused and unsure whether anything would ever
be the same again.
The Scottish Council for Voluntary Organisations (SCVO)
worked with the Scottish Government to deliver the £50
million Wellbeing Fund to help charities to work with atrisk people who were worst affected by the crisis. This
included homeless people and those experiencing fuel
poverty. This fund enabled many organisations to shift
services like counselling and befriending online, and
pivot their activities to provide the support that people
in their communities needed. For many youth groups, for
example, that meant delivering food, care and activity
parcels to families most in need. SCVO established the
Coronavirus Information Hub, which provided much
needed information and advice on running a voluntary
organisation during lockdown – from how to access
emergency funding to remote working to health and
safety and risk advice.

For lots of people furloughed from their jobs, the next
few months led to a period of enforced inactivity: hurrah
for Netflix, Zoom and the pleasant spring weather that
we enjoyed during our hour of allocated outdoor time.
For many Scottish charities, voluntary organisations and
community groups throughout Scotland, lockdown led
to a frantic scurry of activity as they desperately tried
to make sure every scared and isolated person in their
community was safe. They delivered tens of thousands
of food parcels to shielding households, provided
emotional, financial and practical support to people who
had lost their jobs or were isolated because of physical
or mental health issues. They taught people how to
use digital devices and communications platforms like
Zoom so that lunch clubs, yoga classes and kids' music
groups could all continue to provide services when
people most needed them.

As Scotland’s voluntary sector emerged from the
emergency phase around June 2020, the real toll on
organisations started to become clear as a range of
bodies, including the Office of the Scottish Charity
Regulator (OSCR), released the findings of research
into the impact of Covid-19.

The immediate emergency response from Scotland’s
community and voluntary sector was simply phenomenal.
New partnerships between voluntary organisations, local
authorities, health boards, schools and business popped
up across the country. A network of local food hubs
supported by the Scottish Government, local authorities
and community food groups made sure kids entitled to
free school meals and elderly people who had depended
on lunch clubs still got a hot meal delivered to their
homes.

The Scottish voluntary sector expects to see a 30% drop
in its £5.7 billion of income. Half of charities reported
they may run out of cash within six months, and around
a fifth feared they would be unable to do the work they
were set up to do at some point in the next 12 months.
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the Never More Needed campaign to highlight to
everyone in society how essential the voluntary sector
is for everyone’s wellbeing, now more than ever.
Voluntary organisations can join the campaign and
use its resources to show local and national funders,
businesses and members of the public why donating to
charity is Never More Needed than right now. However,
realistically, some hard survival decisions will need to be
made and many organisations will have to explore ways
to downsize, merge or partner more, and even fold. All
of this will have to be done with the wellbeing of service
users, staff and volunteers in mind.

Nearly half of charities (42%) have lost income from
trading: charity shops, cultural attractions, many social
enterprises and youth centres all closed their doors
during lockdown. Between 15% and 30% of the sector’s
108,000 staff were furloughed. Many organisations
made staff redundant before the closure of the furlough
scheme and many more are expected to do so over the
coming months.
OSCR revealed in October 2020, that almost half of
registered charities adapted to offer services by phone
or virtually, but 36% had been forced to cease operating
completely. This was much higher for sports and
recreation charities and those working in culture and
the arts.

People management and staff wellbeing is one of the
key concerns of Scottish charities and as the UK Job
Retention Scheme closed at the end of the October
2020, organisations have had to think about retaining
staff and/or making changes to terms and conditions. In
2020, SCVO was awarded £200,000 from The National
Lottery Community Fund to create a new HR and
employment support service to provide both advice
and link organisations with providers of pro-bono legal
advice.

A third of charities reported a fall in volunteer numbers
as older volunteers were forced to give up their roles to
shield. While there was an initial growth in volunteering,
among younger people at the start of lockdown, it’s
unclear now how sustainable that will be once the
furlough scheme closes.
So, what does this mean to Scottish charities? There is
no doubt that the next 12 months will be a battle for
survival for many.

SCVO will continue to do everything it can to promote,
support and develop Scotland’s 40,000 voluntary
organisations through this very challenging period. Life
may never be the same, but SCVO believes a strong and
diverse voluntary sector is vital to the wellbeing of our
society now and in the future.

The pandemic has exacerbated long-standing
inequalities, leading to growth in demand. Balancing
responding to that demand against falling income
is going to be key. In Scotland, SCVO is leading on
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I M PA C T O F T H E PA N D E M I C
ON THE FUNDING OF
I R E L A N D ’ S N O T- F O R PROFIT SECTOR
Dennis O’Connor, 2into3
In March 2020, as Covid-19 arrived in Ireland and we began a general shutdown not seen for generations, we
entered uncharted waters. A global public health crisis was something altogether unfamiliar until we recalled
other crises, even if they did not seem to affect everyone at once.
In order to gain perspective, we must look back to the Spanish Flu of 1918, which we could read about but had not
experienced. A deep global recession, however, was very familiar as we had only just emerged, in Ireland, from the
aftermath of the 2008 financial crisis. Unsurprisingly, many minds turned to an immediate fall in stock markets and
the impact that a severe recession would have on charities’ income.

Irish Not-for-Profit Sector Funding Model
In 2018, the not-for-profit sector received 52% of its estimated total income of €16.4 billion from the state, while
38% was earned and 8% was fundraised. The remaining income fell under the categories of other (2%), investment
income and sponsorship (both less than 1%).
Table 1: Irish Not-for-Profit Sector Funding Model, 20181

 State

52%

 Earned

38%

 Fundraised

8%

 Other

2%

 Investment

0%

 Sponsorship 0%
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Impact of Covid-19
In March, a consensus quickly emerged that fundraised income would be severely hit, with predictions of falls
of 40% or more, with particular types of fundraising, such as events and charity shops unable to operate2. The
immediate drop in the value of stock markets globally and sharp rise in unemployment would, it was predicted,
affect the capacity of individuals, foundations and companies to maintain their level of giving. Concern was also
expressed about the loss of earned income for social enterprises, sports organisations and the arts, due to what
was seen as the temporary inability to provide paid for services and have spectators at matches or audiences at
theatres.
As April 2020 arrived, 2into3 made an assessment and predicted that over 2020 as a whole, fundraised income
would fall by 15%, or €179 million, and that a 5% fall in earned income would cost the sector €200 million.3 We
argued that in previous financial crises, significant falls in the stock market did not hit fundraising to such an extent
as donors proved resilient.
In September 2020, some six months into living with Covid-19, we knew that our initial reactions and early
research into the impact on funding for the sector needed to be tempered by what had actually happened to date.
Fundraising has been even more resilient than we expected. While certain fundraising approaches continue to be
impacted and smaller organisations are particularly affected, the overall fall in fundraising figures for 2020 will be
in the single digits4. On the other hand, the impact on earned income for social enterprises, education, sports and
the arts is both greater and likely to continue for far longer that we expected.
While fundraised income is worth circa €1.24 billion to Ireland’s not-for-profit sector, earned income, at circa
€6.1 billion, is a significantly more important source. A full recovery in earned income before 2022 is unlikely, so
unless these sectors receive significant and continued support from the state and donors, many long-standing
organisations serving the public good will go out of existence.
To date, the state has maintained and, in some cases, increased the funding it is providing to the sector. The state’s
current intention is, it would seem, to keep the funds flowing. Where the level of funding is similar to those provided
before, it will be easier for not-for-profits to make the business case and for the officers of the state to concur. For
those social enterprises, educational organisations, sports bodies and the arts, the level of funding from the state
needs to increase significantly and stay in place until this global public health crisis has abated.

1 Giving Ireland, The Giving Ireland Report 2020
2 Charities Institute Ireland, Covid-19 Impact Survey 2020
3 2into3 (2020) Measuring the Short-Term Impact of Covid-19 on Fundraised & Earned Income for the Not-for-Profit Sector: https://
www.2into3.com/wp-content/uploads/2020/04/Actions-you-can-take-to-manage-the-impact-of-Covid-19-on-Fundraised-Income-2into3April-2020.pdf
4 Irish Giving Index 2020 (unpublished), 2into3 Analysis
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E Q U A L I T Y, D I V E R S I T Y
AND INCLUSION
Elizabeth Balgobin and Felicity Spencer-Smith, Chartered Institute of Fundraising

It has been a busy 2020. None of us could have imagined that inequality and its disproportionate impact on
people’s lives would become the dominant conversation across the globe. This crisis will pass but returning to
what we have always done will leave us vulnerable to the next crisis.
Benchmarking where we are in
diversity

For the fundraising community,
the Covid-19 crisis has also led to a
radical shift in the way we all work
and think about doing it. At the
Chartered Institute of Fundraising,
we have been focusing on racial
inequality and recruitment over this
period, through our ongoing work on
equality, diversity and inclusion.

The first step for the Change
Collective was to establish an up-todate evidence base to inform an EDI
strategy and help us navigate what
might be the most effective actions
going forward.
The Chartered Institute published
“Who isn't in the room?” in 2019,
a piece of research that sets a benchmark of EDI in
the fundraising profession, which filled an important
evidence-gap in the sector.

We’ve known for a while that we
need to create lasting change to make our sector more
equal, diverse and inclusive. This period of crisis has
proven this work is needed more than ever. Currently
the fundraising community simply doesn’t reflect the
communities we serve or our population. The fundraising
profession is predominantly white and female, while in
the top charity boards, only 6.3% are from Black, Asian
and Minoritised Ethnic (BAME) backgrounds.

We had collected data on diversity from individual
fundraisers in 2013, but this time we needed to know
how charities themselves were approaching EDI
internally.

The lack of diversity in the profession is a systemic
weakness that is acting as a severe brake on our ability
to raise funds. We are currently missing out on a huge
range of talent that can help us think and fundraise
better.

The new results show a stark underrepresentation of
BAME and disabled fundraisers in the profession. They
show the gender pay gap of the fundraising sector is
worse than that of the wider charity sector. They show
that a fifth of charities still offer unpaid internships or
work placements.

That is why we created the Change Collective back in
2018, a campaign for the fundraising sector to make
the profession more equal, diverse and inclusive (EDI).
Although initially looking at fundraising, we need the
whole of the charity sector to embrace our ambitions to
truly achieve excellence.

They reaffirmed the assertions in our Manifesto for
Change, a statement that set out our ambitions for
the Change Collective and underpinned our strategy
that is the roadmap for the Chartered Institute’s future
activities in this space.
There were things the research couldn’t show. Enabling
diversity within a charity is more than just percentages,
policies and practices. It requires an internal culture that
accepts, celebrates and values all people for what they
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female leadership gap in fundraising, released in March
2020, identified recommendations to remove barriers
that stand in their way. This powerful report from Dr.
Beth Breeze and Dr. Elizabeth Dale found that male
and female fundraisers begin on similar salary levels but
over the course of their careers female fundraisers are
earning 14.3% less than male peers.

bring to the organisation, that creates an environment
where people feel able to be themselves. It requires
internal buy-in from senior leadership, in a way that not
only acknowledges the moral and business case for
diversity, but also acts on it.
This brings us to one of the key takeaways from this key
piece of data: inaction. There are some charities doing
great and ambitious things, but there are many more
doing little or nothing. Only 32% of charities review
their job descriptions regularly to check if they are
only asking for essential requirements and 21% require
degrees for entry level fundraising roles, both of which
could be excluding talented people bringing different
experience to the sector. Whatever the reason for
inaction in individual charities (indifference, passivity,
lack of understanding, resource constraints), progress
will require active assessment of bias and barriers.

We have embarked on a joint project with Voice for
Change England (V4CE) and the University of East
London (UEL) to research and address the barriers to
BAME people entering and progressing fundraising.
We have also been talking to Leonard Cheshire about
similar work for disabled people.

GENDER

PAY
GAP

RACE
PAY
GAP

32%
It’s over to the charities now…
Charities have proactively published their gender pay
gap and in 2020 we saw more look at their racial pay
gap. Black Lives Matter is ongoing work and not a onetime project. We owe it to those we exist to serve and
to our workforce.

Charities reviewing their job descriptions

What have we achieved so far?

It is important now that charities engage with the
support we’re offering. The decisions organisations
make now, and the things they choose to prioritise,
will affect fundraising and the wider sector for years to
come.

Since launching our Change Collective Strategy at the
2019 Fundraising Convention, we achieved so much of
what we set out to do.
Entry to the profession and progression is vital area to
tackle in EDI. We launched our long-awaited Change
Collective Recruitment Guides in July 2020; a set of
resources that are tailored to four different audiences
– hiring managers, small charities, job seekers, and
recruitment agencies. These are freely available on
our website as we recognise we cannot change the
fundraising profession without helping the whole sector.

There are opportunities to make change. It’s in the
choices we make as a sector that determine how
we fare in the future in raising the funds for our
services, connecting to our beneficiaries, and creating
workplaces that are equal for all. These decisions lie in
how we fundraise and what we invest in, how we recruit,
who we train or promote, the culture we create, the
donations accepted or refused, or simply through the
engagement had with millions of people who support
and donate to our causes.

As mentioned, we know the profession is mainly women,
yet there is a lack of women in senior leadership roles.
Our research report Missing Out: Understanding the
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W H AT ’ S N E X T F O R
THE SECTOR?
Caron Bradshaw OBE, Charity Finance Group (CFG)

We’re currently facing down the barrel of the gun. With redundancies a plenty, c.£12 billion less in income and
one in eight of the public telling the National Emergencies Trust they expect to have to call on charity over
the next 12 months, it would be easy to be sucked into a pit of despair. I won’t play it down. Life for everyone
working in the social sector is going to get tough over the next 12-18 months, and I believe that it will take a
couple of decades for the sector to recover.
increased demand in a plethora of areas. This increased
focus presents us with an opportunity. Too long we
have hidden our lights under a bushel. Consider what
things happen all around you and whether the general
population even realise that charity lies at the heart
of those services. From church to village hall, from air
ambulance to hospice - charity touches every part of
our communities.

But there are opportunities in every crisis. We all know
you should not let a good one go to waste!
I recently took part in a Quilter Cheviot webinar as part
of their series with Moore Kingston Smith and Browne
Jacobson LLP. In it, I was asked what the top three
opportunities and risks were for charities and their
boards to consider. Let me now share them with you.

It’s time to reframe the narrative, to make clear the role
charities play in the everyday lives of our communities.
This pandemic gives us a chance to shape the sort of
society we all want to live in, as the public reevaluate
their lives, the things they value and what matters most.
We should not let that opportunity pass. Celebrate and
highlight what we do. Shout from the roof tops!
Second – we have had to abandon, adapt, amend and
adjust our plans. In a crisis, the things we thought were
unquestionable become open to consideration. There is
an inherent opportunity to test our assumptions. Can
a role you thought was office based and full time be
undertaken remotely and in a flexible way? For example,
within CFG, I have a talented member of staff due to
return from maternity leave. Pre-pandemic I would have
been certain that this particular role for my organisation
was full time and office based. This crisis has shown
that virtually any role can be undertaken remotely. My
talented staff member will be returning to a homebased and part-time role! What about other big cost
centers like your office space? What role does it serve,
is it the right size and location? Do you need a physical
space at all? These are fundamental areas where we
have an opportunity to look again.

Firstly, social change organisations have been front
and centre in dealing with the pandemic. Whether in
direct or indirect ways, charities and social enterprises
have played a pivotal role. They have been supporting
those shielding from the virus, providing resources for
the nightingale hospitals, advising citizens experiencing
hardship as a result of the crisis and dealing with
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?
My third and final opportunity is digital. Within my
charity, we have been steadily increasing our digital
presence and activity. However, if we’re really honest,
a lot of what we were delivering digitally was analogue
activity. It was something designed for face-to-face
or ‘hard copy’ then delivered in a digital format. This
situation has given us an opportunity, indeed has forced
us, to think digital first - designing for delivery online
and in a virtual world. But moreover, our beneficiaries
and stakeholders have been forced to engage in that
digital environment at a pace and depth we could not
have predicted. Developments that would have taken
months and even years to evolve have been designed
and executed in a matter of days and weeks. This is a
huge opportunity and we should consider whether
some of these adjustments should be permanent. This
crisis has opened the digital box and that presents
opportunities to reinvent.

So, what about the top three risks? These mustn’t be
seen as the negatives. Risk management should not
be seen as simply trying to avoid the bad things. Risks,
managed well, can maximise impact.
I’ll start where I left off with digital. Many of us have
underinvested in digital and are now playing catch up at
a time where we have stretched resources. Recognising
that the things we could ‘get away’ with in a crisis will
be less forgivable as we enter a more permanent state,
is key. The amateur use of platforms and less ‘polished’
delivery is fine when we’re adapting a service on the
hoof and beneficiaries are grateful for any support,
but several months into this situation, expectations of
quality and approach will rise.
Additionally, we may make decisions about using digital
to contain costs - it may be a cheaper way to deliver
a service. Be careful in assessing whether digital by
default is appropriate for everything and supporting
your beneficiaries adequately. Make sure that the people
you serve drive your considerations.
I couldn’t talk about risk for the sector without referencing
money and resources. In 2020, we saw approximately a
£12 billion loss of income to the sector. This will mean
fewer employees, restricted capacity and difficult
decisions. Many charities will be lost to society and the
capacity of those that remain is likely to be significantly
curtailed at the very time demand is set to go through
the roof once more. The income and resources are likely
to be less predictable and more volatile. The demand
you are seeking to meet may outstrip previous years. At
CFG we are asking ourselves whether we can weather
the storm and survive until we reach the sustainability
level that we had pre-pandemic once more or whether
we should cut hard now and plan actions to rebuild our
work over the next few years. These are tough choices
that will require nerves of steel, careful planning and a
dose of good luck.

65

Contents

ANNUAL REVIEW FOR CHARITIES 2020

Loss of income to the sector

This leads me on to my final risk; that executives and boards may leap for short-term solutions that may put back
their causes by decades. During this time, we have the incredibly difficult task of balancing the short and long-term
and identifying effective ways to bridge between the two. Things that are essential right now may not be ideal in
the longer run. Processes, staff and systems that have been fantastic in a virtual environment may be unsuitable or
struggle when we return to some sense of normality. Similarly, surviving and even thriving (in terms of delivering
impact) in a pandemic through summer will be very different from navigating a wave through winter.
Of course, what happens next also requires input from outside the sector. Grantmakers, the public and philanthropists
can only take us so far. We can only make so many adjustments to our operating model before we bump into the
role of government. Put simply, the government needs to ask itself what kind of society it wants and be prepared
to invest in charities and social enterprise as part of the solution to building back better, not just in respect of
Covid-19 but also in response to our exit from Europe. Charities are the glue that sticks communities together and
an essential part of a vibrant economy and society.

Times are incredibly tough and will be for the foreseeable future. But being a charity isn’t gentle or nice - it’s brutal,
hard, messy and difficult. Dealing with the seemingly unresolvable on a shoestring is what we do. So be proud and
loud! Shout about what you do, tell your stories and don’t hide your plight. Make your voices heard so that we can
survive and keep on delivering for the causes that depend on us.
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T H E R OA D TO R E COV E RY
Elizabeth Chamberlain, NCVO
How does one begin to sum up a year like the one we have experienced? 2020 will be remembered for a long
time as the year that the Covid-19 crisis turned the world upside down. Yet at the start, nobody could have
predicted a global pandemic and the scale of the crisis it has caused. The pandemic has truly been a national
tragedy. It has impacted the economy in many ways, and the magnitude of the recession it has caused is
unprecedented in modern times.
course of the summer substantial cuts being made in
every part of our sector – from medical research, to arts,
to environment and conservation. The magnitude of
the crisis has already led to widespread redundancies,
including in some household names such as Macmillan
Cancer Support, St. John’s Ambulance, Cancer Research
UK, the RSPCA, the British Heart Foundation and the
Scout Association. This is only naming a few. According
to analysis by Pro Bono Economics, the coronavirus
crisis is likely to cost the charity sector 60,000 jobs.

The crisis has also exposed failings in our traditional
systems, and it has cruelly exacerbated existing
inequalities in our society. Against this backdrop, the
charity sector – while playing a huge role in supporting
people and communities – has inevitably not been
immune to the deep effects of the crisis.

A shrinking sector
In April, the Treasury awarded a £750 million grant to
the charity sector. This was a lifeline to organisations
working flat out on the ‘response’ to the pandemic –
providing immediate and direct support to people and
communities. The examples of this work were wide and
varied: distributing food to those who were shielding,
providing advice and support on issues ranging
from employment to dealing with health conditions.
Our sector was also supporting people who faced
heightened risks such as the homeless, refugees, people
with mental ill health, those more vulnerable to being
infected because of weakened immune systems and
men and women affected by domestic abuse for whom
staying at home or in self-isolation heightens risks and
harm.

The devastating financial impact of Covid-19 has been
further evidenced by the results of a major study aimed
at providing real-time information on what is occurring
in different areas of the sector as the consequences of
the coronavirus pandemic unfold. The first ‘Covid-19
Voluntary Sector Impact Barometer’ showed that two in
five (39%) charities and community groups are reporting
a deteriorating financial situation. The study also found
the vast majority of voluntary sector organisations fear
Covid-19 will continue to disrupt their plans in the year
ahead. Eight out of ten organisations (80%) predicted a
negative impact on delivering their planned objectives
over the next 12 months, and one in ten (10%) think it
likely they’ll be forced to close.

Though such funding was hugely welcome, it was
immediately obvious it would not be enough to prevent
many good charities around the country from either
closing their doors or facing a severely reduced capacity
to provide the support people rely on.

It’s therefore clear that no organisation, no matter
what size, is immune from suffering from the financial
challenges caused by the pandemic. It is simply that
different sized charities are facing different challenges.
In particular, we have seen that earned income –
particularly fees for services, such as membership
subscriptions, and trading activities, such as charity
shop sales, – has been the most vulnerable to the effects
of social distancing restrictions, and therefore has had
the greatest negative impact on income generation.

Indeed, the impact of Covid-19 has had consequences
for so many organisations across the sector, which have
had to curtail many of their income-generating activities
due to social distancing. The full implications of this will
become clear in time, but we have already seen over the
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2 in 5 (39%) charities and community groups are reporting a deteriorating financial situation

8 out of 10 organisations (80%) predicted a negative impact on delivering their planned
objectives over the next 12 months

1 in 10 (10%) think it likely they’ll be forced to close.

1 MILLION +

This was undoubtedly a huge frustration for all those
organisations that over the past years, in some cases
decades, have been developing into a more independent
social enterprise model, in order to not have to rely
on short-term or project funding from government or
foundations.

people signed up for
formal volunteer roles
with the NHS

So, while it is still too early to determine the full extent
of the impact of the coronavirus pandemic on the
charity sector, there is no doubt there will inevitably be
a constricted charity sector in the immediate future at
least. The road to recovery will be long.

3 MILLION

people acted with
local organisations to
help their local community

The community spirit of lockdown
Despite this bleak picture, there is also something to
celebrate. The response to the tragedy has been one of
extraordinary mutual connection.

While there are understandable questions about the
longevity and sustainability of this movement, it is
difficult to exaggerate its scale or to not want to cherish
Over a million people signed up for formal volunteer
this upsurge of neighbourliness as one of the positive
stories that will be remembered once we recover from
the crisis.

When the crisis hit, face-to-face volunteering suddenly
had to be suspended due to social distancing measures.
Many charities, community centres and volunteering
groups had to close their doors and stop their activities
of engagement and support within their community.

The lockdown and social distancing measures have
also accelerated new ways of getting involved, as more
opportunities for people to volunteer remotely using
digital technologies are created. Before the pandemic,
NCVO’s ‘Time Well Spent’ research found that only 6% of
all volunteers volunteered exclusively online. But during
the crisis we saw a surge of volunteering opportunities
that allowed people to volunteer remotely using digital
technologies, so it will be interesting to see whether
these new ways of volunteering become increasingly
common.

But then, across the country we saw awe-inspiring acts
of generosity, public spirit and neighbourliness. Over 1
million people signed up for formal volunteer roles with
the NHS, and it is estimated that 3 million people acted
with local organisations to help their local community.
Thousands of people came together in more than
700 mutual aid groups across the country. Many more
simply did the right thing by checking on neighbours or
giving to charity.
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What next?

The third is the increasing role that digital transformation
and technology are going to play in all aspects of our
lives. We have already seen how, due to the crisis,
almost overnight many people in roles that previously
seemed impossible to carry out remotely switched to
operating exclusively online. Specifically, with regards
to charities, they had to quickly reimagine frontline
services for digital delivery, set up digital platforms to
recruit volunteers, adopt innovative digital fundraising
methods, and shift many other of their functions online.
This transition has been challenging for many charities,
but it is likely that some of these changes are here to
stay and that digital will have an even greater place in
the aftermath of Covid-19.

Making forecasts for the year ahead in this environment
is particularly uncertain as we are having to anticipate
the evolution of a virus.
We have already seen huge changes in the economic
and social landscape and that’s before we’ve even
started to think fully about 2021.
There are only a few certainties that we can pin down
for the year ahead.
The first is that, on January 2021, the Brexit transition
period ends. Many aspects of the UK and the European
Union's future relationship remain uncertain, and
the Prime Minister’s refusal to extend the Brexit
transition period, despite the devastating effects of
the coronavirus crisis in the UK and the EU, means that
we are far from being fully prepared. Aside from the
coronavirus pandemic, the biggest challenge facing
charities is going to be adapting to new post-Brexit
arrangements.

Moving forward – the role of charities in recovery
It can be difficult to think about the year ahead without
feeling huge levels of uncertainty and anxiety. But the
coronavirus pandemic has highlighted the crucial role
our volunteers, charities and community groups play.
The sector has huge amounts of potential to change
lives and improve wellbeing in the country as we recover.

The second is very specific to charities: the current
chair of the Charity Commission Baroness Stowell is
standing down from her position in February 2021, after
having served only one term. This opens the process
of recruiting the next chair of the commission and will
inevitably attract a lot of attention from charity trustees
and leaders given the importance of this role in setting
the relationship between the regulator and the sector.

The report by Danny Kruger MP ‘Levelling up our
communities: proposals for a new social covenant’
rightly acknowledges that, if the government wants
to ‘level up’ left behind areas and to build back better,
it will need to focus not just on economic growth but
on community cohesion, equality of opportunity and
equity of outcome. To truly achieve that vision, civil
society will need to be at the heart of this – but it will
also need to be given the right tools and environment
to fulfil its potential.
Another important initiative by Pro Bono Economic is
the Law Family Commission on Civil Society, which will
launch an inclusive and evidence-led inquiry that will
generate ideas into how civil society can deliver on its
potential in the 2020s. This shows an unprecedented
interest in putting charities and volunteering at the centre
of the national recovery and the mission of levelling up
the country. So, although the road to recovery from
the Covid-19 crisis will be long, for charities, and for the
people and causes they support, there is an opportunity
to be part of building a new type of society, one in which
the sector has not only recovered but is stronger than
ever.

we saw a surge of volunteering opportunities that allowed
people to volunteer remotely using digital technologies
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W H AT W I L L T H E N E X T 1 0
YEARS HOLD FOR THE
CHARITY SECTOR?
We asked a few professionals for their predictions

I would bank quite a few pounds for my charities, if I got a pound for each time I have seen or
heard the words 'Recovery and Resilience' since the March lockdown. So, what do they mean
for the charitable sector? I don't think any of us have a blueprint but we, as Trustees, receivers
and givers, have an opportunity to shape things differently and look at new ways of strengthening
the sector. The sector needs to look at long-term sustainability by developing new approaches to
legacies, philanthropic giving, communication, lobbying etc., but what we also need is strong and
positive leadership. For me, leadership within the organisation is about engaging all Trustees and
staff, hearing all voices, not rejecting any ideas however off the wall they may seem, thinking out of
the old box. Externally, it is about developing collaborative partnerships within our sector but also,
very importantly, across other sectors too. The sector has a lot to offer in the social and economic
recovery of our towns and cities but that means we have to be at the table not with a begging bowl,
but tangible solutions so when we have to make an ask it is a two way process. Strong partnerships
are not accidental, and they do not arise out of goodwill or ad hoc projects. Effective partnerships
require new structures. Collaborative leadership has joint responsibility and joint accountability but
when we get it right there is a big reward to be had."
Anita Bhalla OBE, Birmingham Town Hall and Symphony Hall

Right here, right now the future is uncertain. Charities will need determination and resilience to
tackle unprecedented challenges, not just in the short-term but looking ahead to the medium and
longer term. The current lockdown measures have intensified the need for charities to keep up to
date with the digital age, in particular the challenge of carrying on day-to-day operations remotely
and carrying on their fundraising activity. They will need to display sound governance and the
willingness to collaborate, when beneficial, with other charities or entities – more than ever they
need to reach out to others for advice and support, so they not only survive but thrive.”
Kerry Brown, Crowe UK LLP
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I foresee that charities will become increasingly involved in policymaking, particularly in the
areas of health and social care, housing, the environment and sustainable development. The twin
challenges of the Covid-19 pandemic and the growing impact of climate change are presenting
charities with an opportunity to reframe their role in society. The sector is becoming more assertive
and campaigning, and social change initiatives will become key aspects of most charities’ and
communities’ activities. Charities are taking a more structured approach to governance and
regulation will be fine-tuned to the sector’s needs. Digital transformation will continue to accelerate,
and this will have a significant impact on fundraising, service delivery and volunteering. However,
this sector will always be people-centred, and building a highly educated, socially conscious
workforce for the future now a key priority for The Wheel."
Deirdre Garvey, The Wheel

Several charities with whom we work are now asking: 'We may be able to weather the Covid-19
storm but what do we need to do to make sure the impact of the next storm is less severe?'.
I believe the pandemic will require us to think differently about fundraising. Not merely by running
virtual events or doing more appeals online, but by fundamentally rethinking relationships with
our donors and in two related ways. The first rethink must be a commitment to donor retention:
concentrating more on repeat donors, investing in them and upgrading them. Poor donor retention
requires an organisation to invest heavily in finding new donors - always one of the most
challenging (and expensive) aspects of fundraising but even more so at a time when wider society
is so preoccupied. The cost of losing regular donors is immense. A recent study in the US found that
every $100 gained in 2017 was offset by $96 in losses through gifts not repeated. Even more stark:
the 54% increase in income came from long-term donors giving more – yet counteracted by a 52%
loss from gift attrition. All that work for a 2% net increase? The second rethink is this: committed
regular donors can be the basis for successful fundraising to grow reserves and even to build
endowments – not to make the charity ‘rich’ but to ensure resilience. Charities who do outstanding
work in stewarding their supporters are finding ready audiences for this message. Committed
donors are being shaped by what they see going on in the world right now. They are keen to know
that their cause is thoroughly prepared for the future - whatever it might hold."
Robin Thomas CFRE, Morgen Thomas Ltd

The pandemic has dramatically shifted the ground for the charity sector. Lockdowns have led to a
rapid acceleration towards digitalisation, whilst severely disrupting traditional forms of fundraising.
The NHS and social care system have come under pressure at a time when government finances
have been severely strained by its response to the pandemic. This has led to increased demand
for the charity sector’s services at a time when government funding for charities looks increasingly
uncertain. All of this means that the pandemic is likely to have a large impact on the charity
sector over the next 10 years. The good news is that charities have risen to these challenges well,
embracing digitalisation and new forms of online fundraising. Less reliance on government funding
will lead to greater independence and autonomy on how charities are able to deliver their services.
Those charities with a firm financial footing and strong governance, together with a long-term
digital strategy will continue to thrive. This crisis has again shown the extraordinary generosity of
the British public and points to a bright future for the charity sector over the next 10 years."
Tom Almond, Quilter Cheviot
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THE CHARITY SECTOR
AT A G L A N C E
England & Wales, Scotland and Ireland
UK Charity Tracker survey - Fast Facts
Charities remain under significant pressure from the financial impact of the recession and the delivery
challenges created by Covid-19. In June 2020, Pro Bono Economics estimated the sector was facing a £10.1
billion funding gap.

94%

94% of charities are worried about the impact
of the recession on their finances

55% of charities feel they may not be
able to meet demand for their services

55%

52%
52% of charities have seen their public
donations fall as a result of Covid-19
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47%

47% of charities have revised down their
financial forecasts since June 2020

43%

43% of charities have cut jobs, with the
biggest cuts falling in service delivery roles

Source: #NeverMoreNeeded Campaign https://nmn.org.uk/2020/09/25/gloomy-winter-ahead-for-charity-sector/
and Pro Bono Economics: https://www.probonoeconomics.com/Pages/Category/policy-and-research

SCOTLAND
THERE ARE 40,000 +
VOLUNTARY
ORGANISATIONS
IN SCOTLAND

OVER 19,886 REGULATED
THIRD SECTOR
ORGANISATIONS IN SCOTLAND

93% OF SCOTTISH ADULTS
HAVE GIVEN MONEY,
TIME OR GOODS TO A
CHARITY IN THE LAST YEAR

TWO THIRDS OF THE PUBLIC
FEELS THAT THE CHARITY
SECTOR IS MORE TRUSTWORTHY
IN 2020 THAN IN 2018

28% OF ADULTS IN SCOTLAND
VOLUNTEER, WORKING OUT
TO APPROXIMATELY 1.26
MILLION VOLUNTEERS

IN 2020, 84% OF CHARITIES
WERE FACED WITH FINANCIAL
ISSUES AND 57% WITH
RECRUITMENT ISSUES

Source: OSCR report: and SCVO Scottish Third Sector Statistic
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IRELAND
Quilter Cheviot is pleased to have partnered with Giving Ireland for its Irish Not-For-Profit Sector Funding
Report. The report maps trends across the sector, using a representative sample of not-for-profit organisations
to chart philanthropic income trends in Ireland year-on-year. The report provides insight into the sector’s
activities and experiences, particularly those concerning giving.
Quilter Cheviot is pleased to have partnered with Giving Ireland for their Irish Not-For-Profit Sector Funding Report. The report maps

trends across
sector,
using
a representative
of not-for-profit
organisations
to chartaphilanthropic
income trends in between
Ireland
All the statistics
and the
data
are
sourced
andsample
compiled
by Giving
Ireland,
joint collaboration
2into3 and
year-on-year. The report provides insight into the sector’s activities and experiences, particularly those concerning giving.
Philanthropy Ireland. The full research report can be found on the Giving Ireland website: www.givingireland.ie

Reliance on
relationshipbased giving
methods 57%

Ireland gave
€255 per capita

Fundraising
+11%

Giving
0.38% GDP

€1.24 billion
in fundraised
income

Cost to
raise €1 €0.29

Education & Research received the
largest proportion of giving

23c PER EURO
The gap between Ireland
and the UK widened

UK Per Capita giving in
2018 was €398
Estimated New Zealand giving is
Charity staff
figures up

4% in
2018

The Irish
sector remains
bottom heavy:

57%

of the sector
had an income
under €250k

€1.71BN, €353 per
capita and 0.97% GDP
Versus Ireland’s

€1.24BN, €255, 0.38%
70% of organisations reported less than
€1,000 in investment income

42% reported under
€100
All of the statistics and data are sourced and compiled by Giving Ireland, a joint collaboration between 2into3 and
Philanthropy Ireland. The full research report can be found on the Giving Ireland website: www.givingireland.ie

with the generous support of:

74

Contents

ANNUAL REVIEW FOR CHARITIES 2020

trustEnews
trustEnews is an online news and information service aimed at Trustees. Each month, we highlight the key issues
and news affecting the charity sector, with the aim of helping Trustees to make informed decisions. If you are a
Trustee or even just interested in the charity sector, subscribe to trustEnews.

This is one of the best newsletters
of this kind I have ever seen. Well
written and informative on topics of
genuine interest. I will certainly share
it with my board.”
Fabian French,
former CEO of UK Community Foundation

If you would like to subscribe, visit www.quiltercheviot.com/subscribe/
or email: charities@quiltercheviot.com

quiltercheviot.com
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O U R K N OW L E D G E
AND INSIGHTS
Below are some of our regular newsletters, including our gardening and wine clubs. If you would prefer to find out
more about what’s happening in the financial markets, subscribe to our award-winning weekly Diary of a Fund
Manager, written by Investment Director David Miller, or our weekly and monthly market commentaries, brought to
you by our expert research analysts.

Wine Club - Whether you enjoy the
occasional Sancerre or you’re looking for
an alternative investment, find out what
to drink now and what to cellar for the
future.

Gardening Club - There is pleasure to be
had in the garden for the green-fingered
among us. Get tips and advice from
horticulture expert and author of our
gardening newsletter, Anne Swithinbank.

Client Magazine - Stay up-to-date with
the latest trends and developments
across industries and business as well as
leading personal finance commentary
from our investment managers.

Dealers’ early call - Receive daily
market & press commentary, upgrades,
downgrades, and company news from
our dealer team.

Diary of a Fund Manager - Get the inside
view from Quilter Cheviot Investment
Director David Miller, in this award
winning weekly diary.

The Fund Buyer - A close look at the
business of fund selection written by
our fund research team, offering insights
on fund managers, their funds and
their performance, as well as the wider
context of industry trends.

Weekly Comment - Find out what we
anticipate will affect the investment
outlook in this weekly comment, where
we examine the latest economic data
and company results.

Monthly Market Commentary - A wider
perspective on global events and market
developments.

If you would like to subscribe, visit www.quiltercheviot.com/subscribe/

quiltercheviot.com
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TESTIMONIALS
Quilter Cheviot has the best online
client information systems I have
ever seen, and the directors and staff
have all provided excellent advice
and service.”

We recently conducted a review of
our investment requirements. The
experienced team at Quilter Cheviot
helped us to identify demanding
targets for our portfolio, and
subsequently to exceed them.”

International Students House

The Royal Medical Foundation
of Epsom College

We have been impressed by Quilter
Cheviot’s skill in both understanding
and constructing a portfolio that
conforms to our ethical policy, while
also delivering performance usefully
ahead of our agreed benchmark.”

We have experienced a great working
relationship with Quilter Cheviot for
the past few years and are very happy
with their professional service. They
understood the needs of the organisation
extremely well, including in particular
the requirement for ethical investing.”

Nottingham Roman Catholic Diocesan Trustees

CMRF Ireland

As well as overall investment performance
I would like to recommend Quilter Cheviot
for the following reasons; ability to
manage individual portfolios within the
Diocese upon a strict ethical mandate,
which is far more transparent and evident
than our previous investment managers;
the level of service is also of a high level
with all information requested being met
in a timely manner. I am also pleased
to be able to speak directly to the team
managing the portfolios and to be able to
meet with the team regularly for ad-hoc or
Trustee meetings.”

In addition to their technical
expertise, the efficient administration
and personal attention, Quilter
Cheviot keeps us well informed,
ensuring that we are able to fulfil our
responsibility to the charity.”
Alzheimer’s Research Trust UK

Diocese of Dunkeld
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CHARITY GUIDES

Q U I LT E R C H E V I O T C H A R I T Y
K N OW L E D G E G U I D E 1

Q U I LT E R C H E V I O T C H A R I T Y
K N OW L E D G E G U I D E 2

W RIT ING YOUR STAT E ME NT OF
INVE ST ME NT POLICY:

A GLOSSARY OF I NVESTMENT
TERMS AND JARGON:

A GUIDE FOR CHARIT IE S

A GUI DE F OR CHARI TI ES

Q U I LT E R C H E V I O T C H A R I T Y
K N OW L E D G E G U I D E 3

Q U I LT E R C H E V I O T C H A R I T Y
K N OW L E D G E G U I D E 4

DE FINING A CHARIT Y’S E T HICAL POLICY:

SEGREGATED AND POOLED MANDATES

A GUIDE FOR CHARIT IE S

To access our charity guides visit: https://www.quiltercheviot.com/uk/charities/

quiltercheviot.com
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T H E Q U I LT E R C H E V I O T
G LO B A L I N CO M E A N D
G R OW T H F U N D F O R
CHARITIES
• A multi-asset approach focused on growing both capital and
income over the long-term
• The Fund is specifically for charities that qualify for UK tax relief
(i.e. are in England, Wales, Scotland and Northern Ireland)
• Management fees are exempt from VAT
• The Fund is exempt from stamp duty, income and capital gains tax

For further information visit:
https://www.quiltercheviot.com/uk/charities/caif/
Capital at risk.

quiltercheviot.com

(01/2021)
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The value of investments, and the income from them, can go down as well as up and past performance is no
guarantee of future returns. Investors may not receive back the amount originally invested. Investments and
investment services referred to may not be suitable for all recipients.
Quilter Cheviot Limited is registered in England with number 01923571, registered office at Senator House,
85 Queen Victoria Street, London EC4V 4AB, England. Quilter Cheviot Limited is a member of the London Stock
Exchange; is authorised and regulated by the UK Financial Conduct Authority; has established a branch in Jersey
and is regulated under the Financial Services (Jersey) Law 1998 by the Jersey Financial Services Commission for the
conduct of investment business in Jersey and by the Guernsey Financial Services Commission under the Protection
of Investors (Bailiwick of Guernsey) Law, 1987 to carry on investment business in the Bailiwick of Guernsey.
Accordingly, in some respects the regulatory system that applies will be different from that of the United Kingdom.

quiltercheviot.com
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